Minutes of the IPT Meeting of Sep 23, 2003

Attendees: G. Pitonak - DOE-PAOQO, C. Finfgeld, G. Nardella, J. Auchmoody, Kin Chao - HQ
H. Neilson, - PPPL

NSTX project team participation was limited as most are preparing for the PDR on Oct 7.

1. DOE update - Greg and Gene

As a follow to the team meeting held in GTN on 9/16/03, Gene will draft a memo from
Anne to the project directing that Case D scope at $81M_be developed for the upcoming
PDR & EIR. If endorsed by those review committees, it will then be baselined for CD2.
Follow up discussions with Lehman clarified some remaining contingency issues and will
be factored into the new baseline. The next quarterly report to OFES will be planned for
mid-October (Oct 20 proposed) and Gene will confirm date.

2. Project Status Update - Hutch
Project team is working on preparations for the upcoming PDR. Website has been set up
and population is underway. Hope to have most data available by the end of this week.

Hutch would like an opportunity to proposed slight modifications to FY04 & FYO5 Joule
milestones after the upcoming reviews, if warranted. Gene will check to see if there's an
opportunity to revise them.

3. CPR status for August is not available as project is preparing new baseline for
upcoming reviews.

4. The next IPT meeting will be Tues October 14, 2003 at 11 AM, as it looks like this is
OK for most of us. Personnel at PPPL will meet in the DOE conference room.

Call-in number for 10/14 is 202-287-1098.
Thanks for your participation,

Greg



