Contingency Specification Rationale Worksheet

	WBS Level 3 Identifier:  116
	Title: Plasma Facing Components

Local I&C

	Originator: B. Nelson
	Date: April 18, 2002

	

	
	Technical
	Schedule
	Cost
	Total

	Risk Factor (Table 2-1):
	4
	8
	4
	

	Weighting Factor 

(Table 2-2):
	2%
	1%
	2%
	

	
	
	
	
	

	Percent
	8%
	8%
	8%
	24%

	Recommended Contingency Allowance (%):

24%

Rationale for Selection of Contingency Allowance:

Technical

The PFC local I&C is a budgetary estimate, and consists only of thermocouples installed into holes in the limiter tiles.  The primary technical issues are the total number of thermocouples required and whether routing the wires to feedthroughs will present any difficulty

Schedule

Cannot be installed until after the vacuum vessel is assembled, so schedule is in series with other assembly tasks.  Assembly of the machine can proceed without the limiter tiles, but the limiter tiles will be necessary for early operation.

Cost

This estimate is based on engineering experience, factoring in the numbers and types of parts.




5/2/02


