Contingency Specification Rationale Worksheet

	WBS Level 3 Identifier:  123


	Title: Vacuum Vessel Heating and Cooling Distribution system

	Originator: B. Nelson
	Date: April 18, 2002

	

	
	Technical
	Schedule
	Cost
	Total

	Risk Factor (Table 2-1):
	4
	4
	6
	

	Weighting Factor 

(Table 2-2):
	4%
	1%
	2%
	

	
	
	
	
	

	Percent
	16%
	4%
	12%
	32%

	Recommended Contingency Allowance (%):

32%

Rationale for Selection of Contingency Allowance:

Technical

The vessel heating and cooling system is similar to that used for an existing device, NSTX.  

Schedule

The trace lines must be applied immediately prior to installing the thermal insulation and modular coils, so is on the critical path

Cost

This estimate is based on material costs and engineering judgement of bending and attaching the tubes to the vessel and ports.
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