Contingency Specification Rationale Worksheet

	WBS Level 3 Identifier:  121
	Title: Vacuum Vessel Assembly


	Originator: B. Nelson
	Date: April 18, 2002

	

	
	Technical
	Schedule
	Cost
	Total

	Risk Factor (Table 2-1):
	6
	8
	4
	

	Weighting Factor 

(Table 2-2):
	4%
	1%
	2%
	

	
	
	
	
	

	Percent
	24%
	8%
	8%
	40%

	Recommended Contingency Allowance (%):

40%

Rationale for Selection of Contingency Allowance:

Technical

The vacuum vessel assembly has a very complex shape and requires 3-D forming and welding operations that are hard to estimate.  R&D will be required to optimize the design and fabrication processes.

Schedule

The vessel is on the critical path, since the modular coils cannot be assembled without the three vessel field period sectors.

Cost

This estimate is based on detailed manufacturing studies by 4 different industrial vendors, but the low to medium budgetary cost was used, not the average or high cost.
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