
Activity
ID

Activity
Description

Orig
Dur

Forecast
Start

Forecast
Finish

Total
Float

CD-2
Baseline
Budget
without

cont

Cont
%

cc 9450 - NCSX Fabrication (MIE)
6 - Facility Systems
61 - Water Systems

611 - C-Site Cooling System

615.011 Engr recommissioning of C-Site Water systems 43 03OCT05* 02DEC05 298 9,796.20 20

615.021 Replace valves, resins, filters 65 05DEC05 13MAR06 298 137,796.30 20

612 - NB Water Cooling Systems

622.001 WBS 612 Preliminary design 79 03APR06* 24JUL06 158 35,824.00 20

622.011 WBS 612 Final Design 60 25JUL06 17OCT06 158 22,656.00 20

622.021 WBS 612 Assembly/Fabrication/Installation 80 18OCT06 16FEB07 158 180,299.92 20

613 - Vacuum Pumping System

623.010 LOE  WBS 612 478* 01OCT03* 31AUG05 1,825 9,821.65 20

623.011 Design WBS 612 118 03APR06* 18SEP06 139 22,312.00 20

632.021 WBS 612 Assembly/Fabrication/Installation 40 19SEP06 13NOV06 139 66,327.45 20

614 - Bakeout Water System

625.001 WBS 614 Preliminary design 58 03APR06* 22JUN06 217 12,178.00 20

625.011 WBS 614 Final Design 62 23JUN06 20SEP06 217 12,178.00 20

625.021 WBS 614 Assembly/Fabrication 40 19FEB07 13APR07 118 14,153.80 20

63 - Utility Systems

640.010 FY04/05 LOE support 499* 01OCT03* 30SEP05 1,804 16,379.54 20

640.011 Design GN2, Air & Vent Systems 117 03APR06* 15SEP06 140 31,112.00 20

640.021 Assembly/Fabrication 40 18SEP06* 10NOV06 140 71,338.75 20

64 - PFC/VV Heating & Cooling
640 - PFC/VV Heating & Cooling

650.001 Preliminary Design 59 30MAY06* 21AUG06 108 40,172.00 20
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em//em=58

em//tb=216;41=$92.3 k

em//em=160; ea//dm=80

em//em=80; ea//dm=80

em//em=260; em//tb=620; 41=$58.71k

em//em=60

em//em=80; ea//dm=80

em//em=80; em//tb=288; 41=$20.5k

em//em=20; ea//dm=80

em//em=20; ea//dm=80

em//em=40; em//tb=42; 41=$2.4k

em//em=100

em//em=80; ea//dm=160

em//em=48; em//tb=458; 41=$17.40k

ea//em=160; ee//sm=40; ea//dm=80
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650.005 Final Design 30 22AUG06 03OCT06 108 115,655.47 20

650.010 Lab Fab/Assy/Installation 130 04OCT06 13APR07 118 286,477.00 20

650.012 Procured Hardware/Material 140 04OCT06 27APR07 108 172,650.40 20

650.015 Procured Installation/Assy 43 28FEB07 27APR07 108 10,816.00 20

65 - Facility Systems Integration
612 - NB Water Cooling Systems

Job: 6501 - Facility Systems Integration-DUDEK
YTD (Oct - May)

6501-001 Apr-May MIE Cost PPPL 0 01APR03A 30MAY03A 9,280.00 0

7 - Test Cell Preparation and  Machine Assy
71 - Shield Wall Seismic Modifications

Job: 7101 - Shield Wall Modif Design-PERRY
YTD (Oct - May)

7101-000 Apr-May YTD MIE Cost PPPL 66 01APR03A 30MAY03A 5,230.00 0

613.001 Prelim Design 43* 01JUN03A 28JUL03A 11,358.80 0

613.030 Test Cell copper ground plane cuts 25 01APR04* 05MAY04 586 10,490.00 10

72 - Control Room Refurbishment
741 - Planning Prior to Machine Assembly

711B.050 Complete Control Room Flooring 20 01OCT04* 28OCT04 2,033 8,337.60 10

GPP009 Control Room Lights & Outlets    **GPP** 1 01AUG03 01AUG03 2,344 0.00 0

GPP010 Control Room HVAC    **GPP** 1 01AUG03 01AUG03 2,344 0.00 0

GPP011 Control Room Ceiling    **GPP** 1 01AUG03 01AUG03 2,344 0.00 0

710.001 Block Wall east side control room 41 01JUN04* 28JUL04 2,078 39,512.00 10

72-00 see WBS 57 1 01AUG03 01AUG03 2,362 0.00 0

73 - Platform Design & Fabrication
741 - Planning Prior to Machine Assembly

Job: 7401 - TC Prep & Mach Assy Planning-PERRY

711A.030 Aluminum boxes for platform 25 01JUL03A 31JUL03A 18,656.00 0

711A.040 Platform nut plates 64* 01JUL03A 30SEP03 2,303 53,280.00 0

FY03 FY04 FY05 FY06 FY07 FY08 FY09

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J FMAR

ea//em=160; ee//sm=80;
ea//dm (mech)=400; ea//dm (elect)=320

ea//em=210;ee//sm=160;em//sm=240
em//tb(mech)=1600; em//tb (elect)=720

41=$127.7k

41=$8.0k

Parsells=73hr ;

em//tb=120;       41=$1k

ee//sm Edwards= 24 hrs; em//tb NB techs 72 hrs

ee//tb=200; 41=$8k

em//sm welder = 160 hrs; M&S = $2k

em//tb mech shop =720 hrs
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Job: 7401 - TC Prep & Mach Assy Planning-PERRY

712.010 Final Design 66 01OCT03* 05JAN04 557 54,170.00 10

712.020 Fab & Assemble Platform 132 01OCT04* 08APR05 367 23,901.90 10

712.030 Miscs Hardware/Material 132 01OCT04 08APR05 1,933 45,220.00 10
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