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Contingency Specification Rationale Worksheet

WBS Level 4 Identifier: 25 Title: Neutral Beam Systems
Originator: W. Blanchard Date: 9/18/03

Technical Schedule Cost Total
Risk Factor (Table 2-1): 4 2 6
Weighting Factor (Table
2-2):

2 1 1

Percent 8 2 6 16
Recommended Contingency Allowance (%):  16%

Rationale for Selection of Contingency Allowance:

The work accomplished to date on checking out the neutral beams have clearly identified
the risk areas that will be encountered when refurbishing these beams.  A moderate
contingency is deemed reasonable based on this knowledge.


