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Contingency Specification Rationale Worksheet

WBS Level 4 Identifier: 81 Title: Project Management & Control
Originator: R. Strykowsky Date: September 18, 2003

Technical Schedule Cost Total
Risk Factor (Table 2-1): 8 1 8
Weighting Factor (Table
2-2):

1 1 1

Percent 8 1 8 17
Recommended Contingency Allowance (%):  17%

Rationale for Selection of Contingency Allowance:

This is a level-of-effort activity that is linked with variations in the  Project Schedule.  A
moderate contingency level is considered prudent.


