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Contingency Specification Rationale Worksheet

WBS Level 4 Identifier: 85 Title: Pre-Operational and Integrated
Systems Testing

Originator: C. Gentile Date: September 16, 2003

Technical Schedule Cost Total
Risk Factor (Table 2-1): 8 8 4
Weighting Factor (Table
2-2):

1 1 1

Percent 8 8 4 20
Recommended Contingency Allowance (%):  20%

Rationale for Selection of Contingency Allowance:

This activity involves the integrated systems testing and startup of a complex fusion
system.  Accordingly, it has a potential for both relatively high technical and schedule
risk.


