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e ell Preparation and 3 e A
71 - Shield Wall Seismic Modifications
Job: 7101 - Shield Wall Modif Design-PERRY
YTD (Oct - May)
‘7101—000 ‘Apr-May YTD MIE Cost PPPL ‘ GG‘OIAPROSA ‘30MAY03A ‘ ‘ 5,23000‘0
‘613001 ‘Prelim Design ‘ 43*|01JUNO3A ‘ZBJULOEA ‘ ‘ 11,19528‘0 ZParseIIs:?Bhr H
‘613030 ‘Test Cell copper ground plane cuts ‘ 25‘01APR04* ‘OSM/—\YO4 ‘ 647‘ 10,51&00‘ 10 [lemiitb=120; 41=$1k
72 - Control Room Refurbishment
741 - Planning Prior to Machine Assembly
711B.050 Complete Control Room Flooring 20|010CT04* 280CT04 2,033 8,455.20|10 [ee//sm Edwards= 24 hrs; em//tb NB techs 72 hrs
GPP009 Control Room Lights & Outlets  **GPP** 1|01AUGO3  |01AUG03 2,344 0.00|0
GPP010 Control Room HVAC ~ **GPP** 1|01AUGO3  |01AUGO3 2,344 0.00|0
GPPO11 Control Room Ceiling **GPP** 1|01AUGO3  |01AUG03 2,344 0.00|0
710.001 Block Wall east side control room 41|01JUNO4*  |28JULO4 2,078 39,848.00|10 [Heelith=200; 41=$8k
72-00 see WBS 57 1|01AUGO3  |01AUGO3 2,362 0.00|0
73 - Platform Design & Fabrication
741 - Planning Prior to Machine Assembly
Job: 7401 - TC Prep & Mach Assy Planning-PERRY
711A.030 Aluminum boxes for platform 25|01JULO3A 31JULO3A 18,638.40|0 Eem/lsm welder = 160 hrs; M&S =($2k
711A.040 Platform nut plates 64*|01JULO3A  |30SEP03 2,303 52,524.00|0 " lem/itb mech shop =720 hrs
Job: 7401 - TC Prep & Mach Assy Planning-PERRY
712.010 Final Design 66|010CT03* | 05JANO4 2,123 54,170.00|10 [N em/lem=140;ea//dm=300
712.020 Fab & Assemble Platform 132|06JANO4 09JUL04 2,123 23,236.90|10 [ T lem/lem=410;em//sm=23;em//th=250
712.030 Miscs Hardware/Material 132|06JANO4 09JUL04 2,123 45,570.00|10 [ Tl41=835k
74 - Machine Assembly Planning and Oversight
741 - Planning Prior to Machine Assembly
Job: 7401 - TC Prep & Mach Assy Planning-PERRY
YTD (Oct - May)
‘7401—001 ‘Apr-May YTD MIE Cost PPPL ‘ GG‘OIAPROSA ‘30MAY03A ‘ ‘ 10,63000‘ 15
Project Scope
‘711A.010 ‘FYOS June - Sept ‘ 85*| 01JUNO3A ‘SOSEP03 ‘ 2,303‘ 136,89504‘ 15 [VITIPERRY =520hr ; Langella =320
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711A.010.1  Prep Final Assembly Plan 22* 01AUGO03 02SEP03 2,323 0.00 15 /j
711A.011 Review and update WBS 7 cost/schedule baseline 23*|01JULO3A 01AUG03 2,344 0.00|15
711A.050 Install Control Room Flooring (to 85%) 30%|01JUNO3A  |31JULO3A 43,631.52|15 4eellsm Edwards= 136 hrs; em//tb|NB techs 408 hrs
711A.020 LOE FY04 256*|010CTO3* | 30SEP04 2,065 149,204.10|15 [ T Tleal/lem=863;ea//dm=100
PBX Removal Scope (cc 7230)
EXFACO001.1 |Crane repairs CS high bay (S04354 cc 7230) 0*|01JUNO3A  |30JUNO3A 0.00|15
EXFACO001.2 |Complete Crane Modifications (S04354 cc 7230) 0*| 21AUG03 20AUG03 2,331 0.00|15 |
EXFAC002 |Savalge vendor remove PBX (cc7230) 42%|23JUNO3A | 20AUGO03 2,331 0.00|15 Z]
EXFACO003 |Clear PBX control room & Safe PBX (cc7230) 110%|27JANO3A  |30JUNO3A 0.00|15
EXFACO004 |Remove Fire protection PLT wall (cc7230) 21|01MAY03A |09MAYO03A 0.00|15
EXFACO005 |Remove Fire Protection under platform (cc7230) 21|01APRO3A | 30APRO3A 0.00|15
EXFACO006 |Remove Fire Protection Control rm walls(cc7230) 21|01MAY03A |09MAYO3A 0.00|15
FED/Infrastructure Support (non Project cost)
GPP0O01 GPP-Upgarde C-Site central chilled wtr plant*TBD 1|/010CT02A  |010CT02A 0.00|15
GPP002 GPP-CS Water sys refurbishment **TBD** 1|01AUG03 01AUG03 2,344 0.00|15
GPP003 GPP-Demineralizer refurbishment **TBD** 1|01AUGO03 01AUG03 2,344 0.00|15
GPP004 GPP-Roofing  **TBD** 1|01AUGO03 01AUG03 2,344 0.00|15
GPP005 GPP-Test Cell lighting **TBD** 1|01AUGO03 01AUG03 2,344 0.00|15
GPP006 GPP-Test Cell HVAC/dew point control **TBD** 1|01AUGO03 01AUG03 2,344 0.00|15
GPP007 GPP-C-Site elevators **TBD** 1|01AUGO03 01AUG03 2,344 0.00|15
GPP008 GPP-Fire suppression  **TBD** 1|01AUGO03 01AUG03 2,344 0.00|15
GPP012 Fire Detection & Suppression **TBD** 1|01AUGO03 01AUG03 2,344 0.00|15
742 - Construction Management
Job: 7401 - TC Prep & Mach Assy Planning-PERRY
Project Scope
714.010 LOE FY05 249*|010CT04*  |30SEP05 1,804 240,172.90|15 [ 1T Rlem//fem=863;em//sm=863
714.020 LOE FY06 250%|030CT05*  |020CT06 1,554 374,443.55|15 T T Temi/fem=1295;em//sm=1295
714.030 LOE FY07 186*|020CT06* | 29JUNO7 1,369 291,785.50|15 o Tlemiiem=971;em//sm=971
75 - Test Cell and Basement Assembly Operations
750 - Test Cell & Basement Assembly Operations
7501 - Construction Support Crew
7501-05 Construction Support Crew FY05 64*| 01JULO5* 30SEP05 1,804 133,701.30|24 Work Control Center em//sm=432
D]Tool Crib Control em//tb=215
Crane Operator & support em//tb=431
Forklift Operator & support em//tb=431
7501-06 Construction Support Crew FY06 249*| 030CT05* 29SEP06 1,555 556,376.10|24 Work Control Center em//sm=1726
E]Tool Crib Control em//tb=863
Crane Operator & support em//tb=1726
Forklift Operator & support em//tb=1726
7501-07 Construction Support Crew FY05 122*|020CTO6* 30MARO7 1,433 289,191.80|24 Work Control Center em//sm=863
EE:TOOI Crib Control em//tb=432
Crane Operator & support em//tb=864
Forklift Operator & support em//tb=864
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7502 - Test Cell Facility Preparations 7
7502-001 Test Cell 110v outlets 65|01JUNO4* 31AUG04 554 39,854.40|24 [T 1160 hrs powers;em//sm=240
7502-002 Test Cell 208v outlets 65| 01MAROQ5* 31MAY05 370 7,436.80|24 [I80hrs powers
7502-010 Ready Rooms (under control room) 110v outlets 65|01MARO5* | 31MAY05 244 7,436.80|24 T80 hrs powers
7502-020 Resurface TC floor 42|01JUNO5* 29JUL05 244 30,848.00|24 [Tee//tb=160; M&S=$10k
7502-025 TC Floor penetration covers 42| 01DEC03* 05FEB0O4 616 16,848.00|24 [Dee//tb:lGO;
7502-030 TC Floor firesealing 42| 01AUGO5* 28SEP05 244 13,176.00|24 [ee/ntb=120;
7502-035 Control room firesealing 42| 29SEPO5* 29NOV05 244 9,111.62|24 [Heelitb=80
7503 - Machine Assembly
730.1000 Begin Assembly Activities 0|30NOVO5* 244 0.00|24 v
730.1020 Install & Level Support Base Plates 15|16FEBO6 08MARO06 194 35,784.00|24 Hem//ism=80; em//tb=320
730.1030 Install/Level Machine Support Columns 25| 09MAR06 12APR06 194 53,676.00|24 [emiism=120; |em//tb=480
730.1040 Install Platform 55|13APR06 29JUNO6 194 227,333.60(24 [1141+$20k; em//em=40;em//sm=432;em//th=1728
730.1050 Install Lighting,Fire Det/Supprs under platform 160|30JUNO6 22FEBO7 1,459 69,941.76 |24 [ T 41=96k;em//em=40;em//sm=80;em//tb=480
730.1060 Install Lower Cryostat Floor 5|10MAY06 16MAY06 187 17,892.00|24 Jem/ism=40; em/itb=160
730.1070 Install Lower PF 3,4,5&6 into prelim position 5/020CT06 060CT06 92 18,584.00|24 lem/sm=40; em/itb=160
730.1080 1st Field Period Assembly 20|090CT06 03NOV06 92 0.00|24 ]
730.1081 1st Field Period Assembly-Position 6/090CT06 160CT06 101 22,300.80|24 lem/ism=48; em/itb=192
730.1082 1st Field Period Assembly-Weld 4]170CT06 200CT06 101 14,867.20|24 lemlism=32; em//tb=128
730.1083 1st Field Period Assembly-Leak Check 5/230CT06 270CT06 101 18,584.00|24 lem//sm=40; em/itb=160
730.1090 2nd Field Period Assembly 20| 06NOV06 05DECO06 92 0.00|24 0
730.1091 2nd Field Period Assembly-Position 6/300CT06 06NOV06 101 22,300.80|24 Jem/ism=48; em/itb=192
730.1092 2nd Field Period Assembly-Weld 4|07NOV06 10NOV06 101 14,867.20|24 lemiism=32; em/itb=128
730.1093 2nd Field Period Assembly-Leak Check 5|13NOV06 17NOVO06 101 18,584.00|24 lemiism=40; em//tb=160
730.1100 3rd Field Period Assembly 20|12DEC06 16JANO7 88 0.00|24 &
730.1101 3rd Field Period Assembly-Position 12|12DEC06 04JANO7 87 44,601.60|24 Hem/ism=96; em//tb=384
730.1102 3rd Field Period Assembly-Weld 4|05JANO7 10JANO7 87 14,867.20|24 lem/ism=32; em/itb=128
730.1103 3rd Field Period Assembly-Leak Check 5|11JANO7 17JANO7 87 18,584.00|24 lem/ism=40; em//tb=160
730.1130 Make Final Vacuum Pump Connections to VV 13|18JANO7 05FEBO7 87 37,168.00|24 Hem//sm=80; em//tb=320
730.1140 PTP Pumpdown & leak check VV (WBS 220-025) 10|06FEBO7 19FEBO7 87 47,012.00|24 [Isupport labor em//em=40; em//sm=160; em//tb=240
730.1150 Raise lower PF-3,4,5&6 coils into final position 3| 20FEBO7 22FEBQ7 87 11,615.00|24 lem//sm=25; em//tb=100
730.1170 Install PF Solenoid into position (U/L 1&2 PF) 4|23FEBO7 28FEBQ7 87 13,938.00|24 Jem/ism=30; em/itb=120
730.1175 Install Upper PF-3,4,5 & 6 coils 3|01MARO7 05MARQ7 87 11,615.00|24 lem/ism=25; em//tb=100
730.1180 Install Bus connections to coil sys (WBS 431-131 40| 06MAROQ7 30APRO7 87 0.00|24 (]
730.1210 Connect Cooling System (WBS 61) 30| 20FEBO7 02APRO7 107 0.00|24 O
730.1230 Complete Bus connections (WBS 4 ) 40| 06MAROQ7 30APRO7 87 37,168.00|24 [Clemiism=80; em//th=320
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730.1249 Operational Readiness Assessment 20 22MAR07 18APRO7 95 0.00 24 7 0
730.1250 Power Tests 20|01MAY07  |29MAY07 87 0.00|24 0
730.9000 First Plasma 0 28SEPO7* 0 0.00|24 v
76 - Tooling Design & Fabrication
713.020 Lab Fab/Assy/Installation 174|04FEB04* | 070CTO04 1,409 28,129.40 |24 [T Hlemi/em=80;em//sm=42;em//tb=140
713.030 Tooling,assy fixtures,misc equipt 825| 04FEB04 30APRO7 1,409 80,436.51 |24 \ it i ih i 1 " |41=$60k
713.040 General procurements 825 | 04FEBO4 30APRO7 1,409 60,327.38|24 [ L o o o L i |41=$45k
713.050 Welding tools, materials & equipt 825 | 04FEB04 30APRO7 1,409 53,624.34|24 [ 11 i i b i i o |41=$40k
77 - Measurement Systems
780.000 ‘No additional tools/devices needed. ‘ 174‘01AUGOB ‘06APR04 ‘ 2,189‘ 0.00(0 ] ﬁﬁ
Run Date 16SEP03 11:00| ! | current schedule [PDRA NCSX Sheet 34 of 38

| Progress Bar

© Primavera Systems, Inc.

. Critical Activity

Cost Estimate




