NCSX 
Cost and Schedule Rebaseline Guidance

Background (what this is all about)
The purpose of this document is to provide an overview of what is needed from you to update our project's cost and schedule estimate.  The overall approach of this exercise is to, first, ensure that the scope, requirements, and assumptions for the remaining work are up to date. Applicable documents, namely the WBS dictionary, GRD, SRD's, and SDD's are to be reviewed and updated if necessary. Second, work plans and estimates will be updated and documented, clearly describing the basis of estimate (e.g., engineer’s estimate, vendor quotes, comparisons with similar work, etc.), assumptions, and allowance for problems. Estimates should cover what the work is expected to cost, with reasonable allowance for problems.  Once accepted by DOE these estimates will be placed under formal configuration control and will become the baseline against which performance will be measured.
Guidelines  (what YOU need to do)

Your estimates should reflect work scope to complete from February 1, 2007 

GRD: Review and update (if necessary) your applicable GRD. Send either changes or confirmation that no changes are required to R. Strykowsky. The GRD can be found at:

General Requirements Document (GRD): Rev 4
SDD: Review and update your applicable SDD. Send either changes or confirmation that no changes are required to R. Strykowsky. The SDD can be found at:

http://ncsx.pppl.gov/NCSX_Engineering/Technical_Data/SDDs/index_SDDs.htm
SRD: Review and update (if applicable) your applicable SRD. Send either changes or confirmation that no changes are required to R. Strykowsky. The SRD (B & C SPECs) can be found at:

http://ncsx.pppl.gov/SystemsEngineering/Requirements/index_Specs.htm
WBS: Review and update (if necessary) your applicable WBS dictionary. Send either changes or confirmation that no changes are required to R. Strykowsky. The WBS can be found at:

http://ncsx.pppl.gov/SystemsEngineering/WBS/WBS_index.htm
ESTIMATE: Update your cost estimates using the attached spreadsheet "ESTIMATE WORKSHEET 20070108.xls". Call me if you have an alternate format you'd prefer to use.
(For reference to the original PDR backup documentation go to the backup links on the following site.)

http://ncsx.pppl.gov//Project_Control/PDR_PC/restricted/Cost_and_Schedule.HTML
For a tabulated version of the current resource loaded schedule ECP52 see attached "RESOURCE LOADED SCHEDULE ECP52.xls"
These are the documents that will used to develop the resource loaded schedule. A key part of your backup is to provide a rationale or basis to your estimates. You are asked to document the basis for your cost and schedule estimate (e.g., engineering judgment/scaling, vendor quotes if available, quantity takeoffs, unit pricing, etc.) as separate tabs in your spreadsheet. All laboratory labor estimates should be reported in manhours, type of labor (e.g., EAEM, EASB, EMTB, ORNL Engineers, ORNLDesigners, etc.).  Your estimate sheets will be used as input to the resource loaded schedule and as the basis for discussion you will have with the DOE reviewers.  Pricing will be performed through the Primavera resource loaded schedule database. For materials, procurements, and subcontracts at PPPL, only the direct estimates (in FY07 $) are required. For procurements placed by ORNL, we will need the fully loaded value to be input. 
Schedule (when this material is due)
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RLM

Charge number for RLM Job Job Manager Charge Number for Job Manager

2/16/2007

Dudek

9450-8***-8202 Job: 2101 Fueling Systems BLANCHARD 9450-8***-8206

Job: 2201 Vacuum Pumping Systems BLANCHARD 9450-8***-8206

Job: 3101 Magnetic Diagnostics STRATTON 9450-3***-3901

Job: 3601 Edge Divertor Diagnostics STRATTON 9450-3***-3901

Job: 3801 Electron Beam Mapping STRATTON 9450-3***-3901

Job: 3901 Diagnostics sys Integration STRATTON 9450-3***-3901

Job: 6101 Water Systems DUDEK 9450-8***-8202

Job: 6201 Cryogenic Systems DUDEK 9450-8***-8202

Job: 6301 Utility Systems DUDEK 9450-8***-8202

Job: 6401 PFC/VV Heating & Cooling(Bakeout) DUDEK 9450-8***-8202

Neilson

9450-8***-8101 Job: 8101 Project Management & Control NEILSON 9450-8***-8101

Job: 8102 NCSX MIE Management ORNL LYON 9450-8***-8102

Job: 8998 Allocations STRYKOWSKY 9450-8***-8101

Nelson

9450-1***-1901 Job: 1901 Stellarator Core Mngtt&Integr COLE 9450-1***-1901

Reiersen

9450-8***-8202 Job: 8202 Engr Mgmt & Sys Eng Support REIERSEN 9450-8***-8202

Job: 8203 Design Integration BROWN 9450-8***-8203

Job: 8204 Systems Analysis BROOKS 9450-8***-8204

Job: 8205 Dimensional Control Coordin REIERSEN 9450-8***-8202

Job: 8501 Integrated Systems Testing GENTILE 9450-8***-8206

3/6/2007

Nelson

9450-1***-1901 Job: 1601 Coil Services  Design WILLIAMSON 9450-1***-1601

Reiersen

9450-8***-8202 Job: 1701 Cryost&Base  Strct Dsn GETTLEFINGER 9450-1***-1701

Job: 1751 Cryostat Procurement GETTLEFINGER 9450-1***-1701

vonHalle

9450-8***-8206 Job: 4101 AC Power RAMAKRISHNAN 9450-4***-4501

Job: 4301 DC Systems RAMAKRISHNAN 9450-4***-4501

Job: 4401 Control & Protection RAMAKRISHNAN 9450-4***-4501

Job: 4501 Power Sys Dsn & Integr RAMAKRISHNAN 9450-4***-4501

Job: 5101 TCP/IP Infrastructure Systems SICHTA 9450-8***-8206

Job: 5201 I&C Systems SICHTA 9450-8***-8206

Job: 5301 Data Acquisition SICHTA 9450-8***-8206

Job: 5401 Facility Timing & Synchron. SICHTA 9450-8***-8206

Job: 5501 Real Time Control System SICHTA 9450-8***-8206

Job: 5601 Central Safety Interlock Syst SICHTA 9450-8***-8206

Job: 5801 Central I&C Integr& Oversight SICHTA 9450-8***-8206

4/2/2007

Dudek

9450-8***-8202 Job: 1408 MC Winding Supplies CHRZANOWSKI 9450-1***-1451

Job: 1451 Mod Coil Winding CHRZANOWSKI 9450-1***-1451

Job: 1459 Mod Coil Fabr.Punch List CHRZANOWSKI 9450-1***-1451

Job: 1460 3rd Winding Fixture CHRZANOWSKI 9450-1***-1451

Job: 1802 FP Assy Oversight&Support VIOLA 9450-1***-1802

Job: 1803 FP Asy Tooling/Constrblty BROWN 9450-1***-1803

Job: 1805 FP Assy H/W&Fixture Prcrmnts BROWN 9450-1***-1803

Job: 1810 Field Period Assembly VIOLA 9450-1***-1802

Job: 7301 Platform Design & Fab PERRY 9450-8***-8206

Job: 7401 TC Prep & Mach Assy Planning PERRY 9450-8***-8206

Job: 7501 Construction Support Crew PERRY 9450-8***-8206

Job: 7503 Machine Assembly (station 6) PERRY 9450-8***-8206

Job: 7601 Tooling Design & Fabrication PERRY 9450-8***-8206

Nelson

9450-1***-1901 Job: 1411 MCWF Fabr. S005242 HEITZENROEDER 9450-1***-1411

Job: 1416 Mod Coil Type AB Fnl Dsn WILLIAMSON 9450-1***-1416

Job: 1421 Mod Coil Interface Design WILLIAMSON 9450-1***-1421

Job: 1431 Mod. Coil Interface Hardware WILLIAMSON 9450-1***-1421

Job: 1806 FP Assembly specs and drawings COLE 9450-1***-1806

Reiersen

9450-8***-8202 Job: 1204 VV Sys Procurements (nonVVSA) DUDEK 9450-8***-8202

Job: 1302 PF  Design  KALISH 9450-1***-1302

Job: 1351 TF Coil Fabr Supplies KALISH 9450-1***-1361

Job: 1352 PF Coil Procurement KALISH 9450-1***-1302

Job: 1353 CS Structure Procurement DAHLGREN 9450-1***-1302

Job: 1354 Trim Coil Design &Procurement KALISH 9450-1***-1302

Job: 1355 WBS 13 I&C Proc and Coil Assy KALISH 9450-1***-1302

Job: 1361 TF Fabrication KALISH 9450-1***-1361

Job: 1501 Coil Structures  Design DAHLGREN 9450-1***-1501

Job: 1550 Coil Struct. Procurement  DAHLGREN 9450-1***-1501

Job: 1752 Base Support Proc GETTLEGINGER 9450-1***-1701


Project Reviews

Subsequent to receiving your estimates the project will set-up a series of reviews at which time you will be given the opportunity to explain your estimate package. The intent of this review is to ensure ourselves that all scope is accounted for and the cost and schedule estimate are achievable. Remember, the key to this exercise is to estimate the likely (center of the error bars) cost and schedule for your work and not an optimistic estimate.
Time for this exercise should be charged to you’re the charge numbers on the previous page.
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