WBS 81. Project Management and Control

1. Project management
Laboratory Project Manager (G. H. Neilson, PPPL)

Responsible for the day-to-day execution of the NCSX project in a cost-effective manner, in accordance with requirements, procedures and standards, as set forth in the PPPL contract with DOE.  This includes executing the technical, cost, schedule, project control, risk management, ES&H, and quality assurance aspects of the project within approved cost, schedule, and scope baselines, as defined in the Project Execution Plan and the contract. He is the project’s primary point of contact with DOE and with the Program Advisory Committee. He reports to the PPPL Director.

Deputy Project Manager (J. F. Lyon, ORNL)

Responsible for execution of project work scope assigned to ORNL. Reports to the Project Manager.
2. Project Control

Project Control Manager (R. L. Strykowsky, PPPL)

Responsible for all project control functions necessary to support NCSX Project activities. 

· Work planning and administration of the central project control system;

· Maintaining up-to-date NCSX cost and schedule baselines;

Project financial management and reporting, including cost-performance data for the PARS system, variance analysis, management reserves, cash flow, and staffing requirements.


Performing administrative functions such as facility maintenance coordination, travel approvals and vouchers, and overall staff planning.

Basis of Estimate

Level of Effort for Project Manager, Deputy Project Manager, Project Control Manager, and Admin. staff for the balance of the project are estimated based on the actuals for the last two years, with adjustments. The management needs of the project have stabilized, so actuals provide a sound initial basis.  The levels are adjusted downward because, with two-thirds of the work now completed, the risks and diversity of activities have narrowed. The large high-risk procurements are behind us, and coil winding is proceeding on a steady course. Most of the remaining work, and all of the high-risk work, is in in-house activities carried out by an experienced PPPL Engineering Department staff.

As part of the “standing army” costs, project management is budgeted at the FY‑09 LOE rate throughout the schedule contingency period. 
WBS 89. Direct Allocations

The direct allocation charges  (direct allocation of PPPL indirect costs) are to cover the allocated charges for the Computer Division's support and maintenance of the Laboratory computer systems, desktop computer support at PPPL, diagnostic and rf development activities at PPPL, and health physics sampling, data analysis and maintenance of the REML facility. The portion of the direct allocation budget applied to the NCSX project is calculated and controlled by the PPPL budget office as a function of the research, analyst, and health physics personnel budgeted to the project.

Allocation of indirect costs to final cost objectives (a.k.a. the NCSX MIE Project) is in reasonable proportion to the beneficial or causal relationship of the costs to the final cost objective.  The Office of Resource Management  provides guidance for categorizing activities as direct or indirect and is responsible for developing and documenting the methodologies and rates for distributing indirect costs to final cost objectives.  

