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DOE Project Manager’s Perspective

The Project has developed significantly
since mception 1n FYO0O.

Integrated Project Team 1is 1in place and
functioning.

Management processes and documents are
prepared and ready for implementation.

The NCSX Project is ready to take the
next step !!




DOE Project Manager’s Perspective

* Risk Management and this CDR

— My role as Project Manager......
 Participate in risk identification and quantification

* Plan and manage to minimize and systematically eliminate risk

— Your role as ReviewerS...c.eeeeee.

* Bring your specific expertise to this review and tell us if we’re
on the right track, in the project’s early stage.

* Your comments and participation are appreciated




Logistics

Lunch will be served for reviewers
Dinner tonight in PPPL Dining area at 7PM

Computers in LSB 355, 276A, 289, 292 or in the
15t floor computer training center

Phone messages to (609)243-3700 or (609)243-
26353

Fax messages to (609)243-2032 or (609)243-
3315



