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Lehman Review Agenda EIR Agenda
LSB-318 A-104 (Display Wall) LSB-331 (Dir. Conf. Rm.) TBD LSB-252 (Physics Conference Rm.) LSB-233 (DOE CR)

DOE Executive Session
Project Overviews
All

DOE Executive Session

SC1

DOE Executive Session

DOE Executive Session
(cont'd)

Report Preparation

Closeout Dry Run

Lehman Review Closeout
Briefina

Project Overviews
All

Project Overviews
All

1A - Stellarator Core (Modular Coils) 2A - Ancillary Systems (WBS 2-5)

Hassenzahl

1B - Stellarator Core (Vacuum
Vessel)
Hassenzahl

1B - Stellarator Core (Conventional
Coils, Cryostat and Base)
Hassenzahl

Westerbeck

2B - Ancillary Systems (ISTP and
Research Program)
Westerbeck

2B - Ancillary Systems (WBS 6-7)
Westerbeck

SC 2-7

SC 89

EIR Executive Session

1A Resource Loaded Schedule

General (Strykowsky, Neilson, Lyon, Reiersen)
F WBS 85 (Gentile)

11 Start-up Test Plan (Gentile)

2 TEC and Project Schedule

(Strykowsky, Neilson, Lyon, Reiersen)
Flannerv. Grav. Scando

1B Resource Loaded Schedule

B WBS 131 (Kalish, Heitzenroeder)
E WBS 62 (Gettelfinger, Dudek)
Gray, Scango

1C Resource Loaded Schedule
A WBS 121 (Viola, Goranson, Nelson)
Gray, Scango

1D Resource Loaded Schedule

C WBS 141 (Heitzenroeder, Nelson)

D WBS 142 (Chrzanowski, Nelson, Heitzenroeder)
Grav. Scanao

5 Preliminary Design and Design Review

6 System Funactions and Requirements

7 Hazards Analysis

(Gettelfinger, Dudek, Nelson, Reiersen, Levine)
Hassenzahl, Westerbeck

EIR Executive Session
All

Report Preparation

Closeout Dry Run
All

EIR Closeout Briefing

3 - Management
Flannery

3 WBS

4 Risk Management

8 Value Management/Engineering

(Neilson, Lyon, Reiersen, Strykowsky, Zarnstorff)
Flannery

9 Project Controls/EVMS
(Neilson, Lyon, Reiersen, Strykowsky)
Flannery

10 PEP

12 Acquisition Strategy

(Neilson, Lyon, Reiersen, Strykowsky, Templon)
13 IPT

(Pitonak, Neilson)

Flannery

Note: PBR sessions are in bold type, EIR assignments are in red, bold type




