NCSX Peer Review Announcement


Title: 






Time & Date of Review:

Location of Review:

Review committee chair:

Review committee members:

Charge to the Committee and Review Requirements:  Peer reviews are less formal than the CDR, PDR, and FDR.  The objectives for a peer review are generally to obtain feedback  on a proposed design, costs, or regulatory requirements or to communicate proposed change(s).  
1. A current Work Planning form must be on file.  WP#_______________. 
2. Requirements Defined: Requirements should include functional, ES&H, regulatory, security, quality, reliability, interfaces, project specific, and tests.  At this stage, it is usually a two-way discussion to obtain feedback from peers.    
3. Discuss proposed design(s) or proposed design changes to obtain feedback from the peer reviewers.
4. (If applicable) Alert others (e.g., ES&H, QA, ER/WM, Security) of a proposed change in order to clarify group responsibilities within the change.   
5. Discuss Cost and schedule estimates, including contingencies developed.  At this stage, it is usually a two-way discussion to obtain feedback from peers.    
6. Manufacturability / Constructability:   The planned manufacturing and construction approaches with regards to practicality and cost effectiveness are discussed to obtain feedback from peers.  .  An overview and results from supporting studies, vendor contacts, etc. are to be presented in the review.  
Note: PPPL Engineering Procedure ENG-033 (Design Verification) and NCSX Procedure PROC-010 (Design Reviews) provide additional guidance.

