July 7, 2005, Monthly Report 
Contract S005242-F for Production of Modular Coil Winding Forms

Submitted by:  Energy Industries of Ohio 
 

This is the eleventh monthly report under Contract S005242-F.   Highlights of accomplishments to date indicate that machining of the C-1 casting is approximately 85% complete at Major Tool and machining of C-2 is roughly 30% complete.  A-1, C-3 and C-4 are all in various stages of production at Metal Tek with preparations underway to pour C-5 in early August.   Meanwhile, the B Pattern is progressing at Lawton and is more than 35% complete.
 

The attached excel spreadsheet includes the current month, as well as previous months.  To see this month's report, click on the tab at the bottom of the spreadsheet entitled EIO Monthly Report 8-2-05.  Columns for percent complete are shown for the current month and previous two months.  For ease of printing, earlier months are "hidden" and may be accessed by highlighting columns E and M, clicking on "Tools," clicking on "columns," then clicking on "unhide."  
 

The following additional points and explanations are provided to support new and revised data contained in this month's spreadsheet (Column Letter - Row Number included in parentheses).  These notes are also viewable within the spreadsheet by moving the cursor over cells with red highlights.  Unnumbered notes in the spreadsheet are carryovers from previous months which still offer assistance in interpreting the spreadsheet.
 
1) Casting Delivery Sequence (Column A, Row 3) PPPL has granted the EIO team flexibility in establishing the most advantageous casting sequence, considering criteria such as learning and production efficiency.  Nonetheless, the team will endeavor to deliver one of each type casting to PPPL as soon as practical, all things considered.  The schedule reflected in the spreadsheet reflects the most likely sequencing option at this time.

 

2) "% Complete" Pattern B (Column O, Row 7)  Lawton projects that they are 35 - 40% complete with pattern B.  Figure for % complete also includes roughly 5% for Solidification modeling.

 

3)"% Complete" Materials, MTK (Column O, Row 9)   MTK has advised that they are currently investigating market opportunities for the remainder of the materials and project completion of the task as early as 9/30/05 or sooner.

 

4)   Projected Schedule Date" for MTM Machining of C-1 (Column D, Row 12)  Projected schedule was revised on 7/21 due to continued challenges in machining and is currently running 3 - 4 days behind the projection for machining on the 5 axis.

 

5) "% Complete" C-1 Machining as of 8/05 (Column O, Row 12)  C-1 is on the first set-up of the 5 axis machine, and there is still significant learning during this phase. Machining on the 5 axis machine is currently running several days behind the schedule submitted to PPPL on 7/21/05.  MTM has completed 40% of the groove cut and finished 40% of the T, including picking out radius to 1/8th inch.  MTM is currently using a 1/4 inch ball nose on the T area and over 28 drill tap holes have been machined.  

 

6) "Projected Schedule Date" for Delivery of C-1 to PPPL. (Column D - Row 13)   Delivery to PPPL  is currently projected around for the end of the month.  

 

7) "% Complete" C-2 Machining as of 8/05 (Column O, Row 16) MTM is currently roughing the second side of C-2.  So far, the part is well on schedule and as predicted, is benefiting from learning on C-1.  In the first  4 weeks of machining, MTM has accomplished on C-2 what it took 9 weeks to accomplish on C-1.

 

8)"Projected Schedule Date" for MTK Casting of A-1" (Column D - Row 19) Corrective Action on A-1 in review and production of the part is in progress.

 

9) "% Complete" A-1 for MTK Casting as of 8/05 (Column O, Row 19) Weld Upgrade of A-1 is nearly complete.  

 

10) "Projected Schedule Date" for MTK Casting of C-3" (Column D - Row 23) Processing of C-3 was delayed at the end of July.  Revised delivery date is still TBD  

 

11) "% Complete" C-3 for MTK Casting as of 8/05 (Column O, Row 23)  C-3 returned from X-Ray and is currently being welded

 

12) "Projected Schedule Date" for Completion of MTM Machining of C-3 (Column D - Row 24)  Revised delivery date may impact projected completion for machining.  New forecast TBD

 

13) "% Complete" C-4 for MTK Casting as of 8/05 (Column O, Row 27) MTK is currently grinding C-4 in preparation for shipment to X-Ray

 

14) "% Complete" C-5 for MTK Casting as of 8/05 (Column O, Row 31) Pattern set-up & Molding in process for pour in early August 

 

15) "% Complete" C-6 for MTK Casting as of 8/05 (Column O, Row 35) Documentation & Scheduling for processing of C-6 has commenced with expected pour around the end of August.

 

Figures for "percent complete" reflected in the earned value portion of this report are up to date for accomplishments in July; however, as discussed with PPPL during a telecon on 8/2/05, EIO team members are currently analyzing schedule projections and estimates to complete based on recent events, current progress and expected learning curves.  Consequently, projected schedule dates may change. A follow-up telecon with PPPL is scheduled for 8/5/05.

 

If you have any questions about any of the data contained in this monthly report, I can be reached at 216-496-2314.

 

Nancy Horton

EIO Program Manager for NCSX

