October 15, 2004

Contract S005242-F for Production of Modular Coil Winding Forms

Submitted by:  Energy Industries of Ohio 

 

Introduction:

This is the first monthly report under Contract S005242-F and covers the period of October 6, 2004 to October 15, 2004 as well as critical events leading up to contract award.  One of the first tasks under our new contract includes the implementation of Grand View software for tracking and monitoring schedule progress and accomplishments.  When all necessary data has been downloaded and the system is fully operational for this contract, it is anticipated that future monthly reports will be generated using this software tool.

 

Actual Milestones and Administrative Accomplishments:
2004
July 2                     --RFP issued

 

August 3                --Proposal Submitted

August 6                --Final SOW approved by PPPL

August 18              --Negotiations Commenced                

August 25              --Price and Schedule Negotiations Concluded and MOU executed 

 

September 23        --Final NCSX-CSPEC-141-04-05 approved by PPPL

                            --Contract submitted to EIO for signature

                            --EIO Team technical meeting in Indianapolis to discuss CO5

September 27        --EIO distributed lower tier subcontracts for signature

 

October 1              --Final contract negotiations concluded

                            --Lower tier subcontracts signed

                            --EIO signed contract with PPPL 

October 6              --PPPL signed contract with EIO effective this date

October 8              --EIO signs Lower Tier subcontracts with 

                                     Lawton, Metal Tek and Major Tool

                            --EIO submits Weekly Report #1 - contract deliverable SOW 5.2
October 11            --EIO Team Kick-Off meeting in Wisconsin

                            --First Contract Action Items Assigned

October 15            --EIO submits Weekly Report #2 - contract deliverable SOW 5.2
                            --EIO submission of Monthly Report #1 - contract deliverable SOW 5.3
 

Planned (Forecast) Administrative Milestones for remainder of 2004 
October 22           --Subtier contractor project task & milestone schedules due to EIO

                           --Weekly Report #3 due at PPPL by noon - contract deliverable SOW 5.2
                           --Prototype ships from Magna Machine to Major Tool (CO5 projected)
October 29           --MIT/QA Plans for all EIO team members due to PPPL

                           --Milestone Data entered into Grand View

                           --Weekly Report #4 due at PPPL by noon -contract deliverable 
 

November 5          --Weekly Report #5 due at PPPL by noon - contract deliverable
November 12        --Weekly Report #6 due at PPPL by noon - contract deliverable
November 15        --EIO submission of Monthly Report #2 - contract deliverable
November 19        --Weekly Report #7 due at PPPL by noon - contract deliverable
                           --Pattern for Coil C ships from Lawton to Metal Tek (CO 5 projected)
November 26        --Team Members training of Grand View complete

                           --Weekly Report #8 due at PPPL by noon - contract deliverable
 

December 3         --Weekly Report #9 due at PPPL by noon - contract deliverable
December 10       --Weekly Report #10 due at PPPL by noon - contract deliverable
December 15       --EIO submission of Monthly Report #3 - contract deliverable
December 17       --Weekly Report #11 due at PPPL by noon - contract deliverable
December 20       --C-1 Cast (Metal Tek CO5 projected)
December 24       --Weekly Report #12 due at PPPL by noon - contract deliverable
December 31       --Grand View fully up and operational by all team members

                          --Weekly Report #13 due at PPPL by noon - contract deliverable
 

Planned Technical Schedule for Casting Modular Coil Winding Forms
4 Weeks  - Solidification Modeling 

8 Weeks - Pattern Build

3 Weeks - Casting Set-up

2 Weeks - Break Out

10 Weeks - Post Casting Shakeout & Cleaning

12 Weeks - Machining

 

During the kick-off meeting, EIO Team Members discussed various strategies to expedite the above milestone schedule.  Now that the production contract is in place, each team member has been tasked to review the above schedule to seek improvements and alternative delivery opportunities.  The following alternative delivery sequence is currently under consideration and review both within the EIO team and at PPPL:

C-1, C-2, A-1, C-3, B-1, A-2, A-3, A-4, A-5, A-6, B-2, B-3, B-4, B-5, B-6, C-4, C-5, C-6.

 

Under this delivery schedule a complete set of coils A, B & C would be provided to PPPL by October 2005 and 3 complete sets by April 2006.  This schedule would also allow the team to capitalize on both the learning occurring with the pouring of the first casting of each type, as well as the efficiencies resulting from producing multiple units of a single type in sequence. 

 

The proposed contract format for monthly reporting and the recommended technical delivery schedule and forecast finish dates, will be included in the next EIO Monthly Report #2.

 

Questions about this report can be directed to the undersigned at 216-496-2314.

Nancy Horton

EIO NCSX Program Manager

