August 1, 2006, Monthly Report 
Contract S005242-F for Production of Modular Coil Winding Forms
Submitted by:  Energy Industries of Ohio (EIO)
 
This is the twenty-third monthly report under Contract S005242-F. During the month of July, Major Tool completed machining of A-3, which was released for shipment on July 27 and delivered to PPPL on Monday, July 31, 2006.  This was the EIO team's 8th successfully completed casting.  Also, as projected last month, the last two castings, B-5 and B-6 were delivered from the foundry Metal Tek to MTM.  

 

In addition to our technical achievements this month and as noted below, outstanding documentation packages for all delivered castings are now up to date and have been submitted to PPPL for review, as appropriate. 

 

The attached excel spreadsheet highlights the progress this month.  As usual, the following notes are provided as back-up to the column entitled "Estimated percentage of completion 8/06."  These comments, along with other references, are viewable in the spreadsheet - Select "View" from the tool bar and select "Comments" to see all of the comments appear on the spreadsheet at once, or simply move your cursor over a red triangle to review a specific comment.  

 

As presented below and in the attached spreadsheet, B-1 and A-4 are both projected to deliver well after the target delivery dates.  EIO and MTM will be at PPPL this month to provide a full explanation of the circumstances surrounding these castings and to discuss risk mitigation plans for subsequent castings. Full schedule recovery for each field period (1 , 2 & 3) and on-time delivery of all other castings are projected.   

 

1)  C-4:   EIO submitted the completed C-4 documentation package this month, updated to include PPPL comments.  PPPL is reviewing.   

 

2)  C-5: EIO submitted the completed C-5 documentation package this month, updated to include PPPL comments.  PPPL is reviewing.

 

3) A-1: A-1 doc package has just been completed and submitted to PPPL for initial review.  

 

4) A-2:  A-2 doc package has just been completed and submitted to PPPL for initial review.

 

5)  A-3 Casting: 100% complete. A-3 was released for shipment from MTM on 7/27 for delivery to PPPL on Monday 7/31/06.

 

6)  Receive A-3 at PPPL: 20% complete.   A-3 Casting has been received at PPPL and is going through on-site inspection process.  Documentation package is currently being compiled by MTM and EIO, but will remain open pending release of signed disposition of outstanding NC's.  

 

7a)  B-1:  45% complete at MTM. B-1  is currently on the 40' Mitsu and will commence operation 2 of 2 first week of August. 

7b) (see Column D, Row 44)  Target Delivery date for B-1 is 8/8/06.  Actual delivery is projected for mid September.  

 

8a)  A-4: 40% complete at MTM.  A-4 has completed the second of 2 planned resource leveling operations on the 30' Mitsu (to reduce the lead time on the 40' Mitsu).

8b)  (see Column D, Row 48) Target Delivery date for A-4 is 9/5/06.  Actual delivery is projected for mid October, after delivery of B-2, in order to meet the 1st Field Period.   

 

9a)   B-2: 15% complete at MTM.  For B-2, Poloidal Break operation has begun on the 30' Mitsu with expected completion first week of August.

9b) (see Column D, Row 53)  On-time delivery of B-2 is currently projected.

 

10) B-3:  8% complete at MTM.    B-3 is currently on operation 1 of 2 on the 40T Lucas. 

 

11) B-4:  2% complete at MTM.  B-4 is ready for the first operation on the 40T Lucas, which will be performed after 1st op of B-3 is completed.  

 

12) B-5:  1% complete at MTM.  B-5 was received at MTM on 7/5/06 and is currently in the queue for machining.  Mag perm follow-up inspection was conducted by EIO on 7/26, confirming corrective actions at MTK were successful.

 

13) B-6:  1% complete at MTM.  B-6 was received at MTM on 7/5/06 and is currently in the queue for machining.  Mag perm follow-up inspection was conducted by EIO on 7/26, confirming corrective actions at MTK were successful.

 

And, as referenced in the spreadsheet, A-5, A-6 and C-6 all remain in the queue for machining.

 

If you have any questions or comments, please feel free to contact me at 216-496-2314.  I hope you all have an enjoyable holiday weekend.

 

Nancy Horton

EIO Program Manager for NCSX

