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Accomplishments for Week of 4/05/04

1. Heat treated segment C
2. Performed extensive welding experimentation
3. Completed Welding PQR testing - test results due 4/14/04
4. Completed inspections of Segment B.
5. Trimmed excess material from Segments A1, A2, and B.
6. Finalized concept for Welding fixturing.
7. Generated models of subassemblies for fixturing support.
Plan for Week of 4/12/04
1. Measurement of segment C.
2. Port preparation on parallel project.
3. Submission of MITP05, PVVS Assembly to RI.
4. Evaluate weld test results.
5. Prepare segments for welding.
6. Tack segments together.
7. Depending on the results of weld tests, begin welding segments.
Issues and Concerns

1. Still have technical risks associated with welding operations.

2. Proper alignment of segments still a risk.

Issues and Concerns

1. Team learned that the FARO software is powerful, but, for this type of operation, support from the manufacturer and engineering is a necessary resource to consider.  Understanding the convergence techniques makes solutions easier.  VVSA contractor should include FARO support contract in quote.

2. Segment C curvature showed challenge in single form (similar to A).  VVSA contract should be written to include contingencies (priced options, including schedule adjustments) for multiple form operations.  This would be most cost effective for PPPL. 

3. Care must be taken in fully understanding the welding tool prior to procedure implementation.  The averaging vs. min/max (for example) can put currents our of acceptable ranges.
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