Activitylltiv  Duration Shifts Forecast Forecast Baseline Total

ID crif (work Start Finish Finish Float
days FY08 FY09 FY10 FY11
incl
Saturdays J‘F‘M‘A‘M‘J‘J‘A‘S O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S O‘O

cc 9450 - NCSX Fabrication (MIE)

18 - Field Period Assembly

Job:1810-Field Period Assy -Station 1,2,3 VIOLA

Station 2 MC Sub Assy A1B1C1

+ A-B Modular Coil Assembly

||| s [r [o4DECO7 |02APROS | \ -121

+ AB-C Modular Coil Assembly

I s ] |03APRO8  [16JUNO8 | R ]

+ Stycast shim gaps and final measurements

o s |17JUNO8  |26JUNO8  |09MAYO08 | 121 4

Station 2 MC Sub Assy A2B2C2

+ A-B Modular Coil Assembly

| [[] e |1 [oarEBO8 [07MAYOS | \ 20| [ —

+ AB-C Modular Coil Assembly

. |08VAY08 |21JUL08 | | [
+ Stycast shim gaps and final measurements

o s |22JuL08  |313UL08 | | a2 ]

Station 2 MC Sub Assy A3B3C3

+ A-B Modular Coil Assembly

| [ e 1 [osAPros [14JuL08 | \ 6

+ AB-C Modular Coil Assembly

o e |15JUL08  |19SEPO8 | \ % [ ]
+ Stycast shim gaps and final measurements

| J[] 2 1 [22sEPos [o60CTO8 | \ 2% [ |

Station 2 MC Sub Assy A4B4C4

+ A-B Modular Coil Assembly

ol s |13VAY08 |250UL08 | \ -4 I

+ AB-C Modular Coil Assembly

A |01AUG08 |070CTO8 | \ 2 [
+ Stycast shim gaps and final measurements

o e |080CTO8  |200CT08 | \ 2 ]

Station 2 MC Sub Assy A5B5C5

+ A-B Modular Coil Assembly

||| e |1 |17auLos |210cTO8 | \ -6 ]

+ AB-C Modular Coil Assembly

]| s |1 |220cT08 |233ANOY | \ -6 -
+ Stycast shim gaps and final measurements

]| 1 |r |260aN09  |ooFEBO9 | \ 6 [ |

Station 2 MC Sub Assy A6B6C6

+ A-B Modular Coil Assembly

. ||| e [r |osAucos |o7NOVO8 | \ 8 I
+ AB-C Modular Coil Assembly
. ||| s [r [1onovos |11FEBOY | \ 8 M-
+ Stycast shim gaps and final measurements
. Il m |2 |12FEBo9 |26FEB09 | \ 8 [ |
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Activitylltiv  Duration Shifts Forecast Forecast Baseline Total

ID crif (work Start Finish Finish Float
days

FY08

FY09

FY10

FY11

incl
Saturdays

J‘F‘M‘A‘M‘J‘J‘A‘S

O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S

O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S

O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S

o‘o

Station 3 Setup/Preparations/General

B

\ I 203 [1 [01SEPO7A [26JUN0O8 [03JULO8 | 121

T —y

Station 3-Assemble Mod Coils and VVSA-FP#1

+ Pre-assemble LEFT MCHP

||| 2+ v [273unos |313uLos | 1 =

+ Pre-assemble RIGHT MCHP

| 1] = [1+ JoiAuGos [03sEPO8 | R =

+ Pre-assemble LEFT and RIGHT MCHP

||| 4 |r |oasepos |o7NOVO8 | | —

+ RE-assemble LEFT and RIGHT MCHP

| [I] & [ [ionovos [17NOVO8 | R B

+ Install Laser Screens

. ||| w [+ [i8NOvos |12DEcos | | =

+ Install Vacuum Vessel

| ][] @ J» [isDECO8 [12)AN09 | \ 121 =S

+ Install RIGHT MCHP over VW

||| w0 [r [133AN09 |263ANO9 | | =i

+ Install LEFT MCHP over VW

||| 2+ v [273AN09  |27FEBOY | 1 ==

+ Weld inboard shims & fill bushing gaps

||| s [r  [02mARo9 |20MARO9 | 1 =

+ VVSA attachment to MC's

||| & [t [23mARO9 |30MARO9 | 1 i

+ Transfer to Station 5

||| & |r [31mARO9 |07APRO9 |290CTO8 | 121 v
Station 3-Assemble Mod Coils and VVSA-FP#2

+ Pre-assemble LEFT MCHP

||| 1 |2 JorocTos |200cTO8 | \ 2% 0

+ Pre-assemble RIGHT MCHP

||| 1 |2 |210cT08 |04NOVOS | \ 2% o

+ Pre-assemble LEFT and RIGHT MCHP

||| 2 |2 |osNovos |o9DECOS | \ 2% B

+ RE-assemble LEFT and RIGHT MCHP

. ||| s |2 |iopECos |16DECos | \ 2% i

+ Install Laser Screens

. ||| 8 |2 |osAPRO9 |17APRO9 | \ 45 0
+ Install Vacuum Vessel

||| s |2 |20aPRo9 |24APRO9 | \ 45 I
+ Install RIGHT MCHP over VW

||l 7 |2 |27APRO9 |osMAYO9 | \ 45 0
+ Install LEFT MCHP over VW

||| 1 |2 [oemAYo9 |27MAYO9 | \ 45 B
+ Weld inboard shims & fill bushing gaps

||l s |2 [28mAvoe |o3uno9 | \ 45 i
+ VVSA attachment to MC's

||l s |2 [oaunos |100UNo9 | \ 45 I
+ Transfer to Station 5

. Il 2 |2 |113uNo9 [12)UNO9  |11MAR09 | 45 \4
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Activitylltiv  Duration Shifts Forecast Forecast Baseline
ID crif (work Start Finish Finish
days
incl
Saturdays

Total

Float

FY08

FY09

FY10

FY11

J‘F‘M‘A‘M‘J‘J‘A‘S

O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S

O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S

O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S

o‘o

Station 3-Assemble Mod Coils and VVSA-FP#3

+ Pre-assemble LEFT MCHP

| [l 0 [2 [i0FEB09 [23FEB09 | \ 6 O
+ Pre-assemble RIGHT MCHP
||| 18 |2 |24FEBO9 |12MARO09 | \ 8 &
+ Pre-assemble LEFT and RIGHT MCHP
||| 2 |2 [13wAR09 |14APRO9 | \ 8 =
+ RE-assemble LEFT and RIGHT MCHP
||l s |2 [15APRO9 |21APRO9 | \ 8 I
+ Install Laser Screens
. ll] 8 |2 [153UN09 |24JUNO9 | \ 45 0
+ Install Vacuum Vessel
||l s |2 [2s3uNoe |owdutos | \ 45 0
+ Install RIGHT MCHP over VW
. Il 7 |2 Jo2uoe |13)uL09 | \ 45 1
+ Install LEFT MCHP over VW
][] 15 |2 [140uL09  |03AUGOY | \ -45 =
+ Weld inboard shims & fill bushing gaps
| 1] 5 ]2 Jo4auGos [10AUGO9 | \ -45 I
+ VVSA attachment to MC's
][l s |2 [11AUG09 |17AUGOY | \ 45 I
+ Transfer to Station 5
\ IT 2 ]2 [18AUGO9 [19AUGO9 [08JUNO9 | 45 \ 4
Job: 1815 - Field Period Assy -Station 5-VIOLA
Setup/Preparations/General
o
||| 4 [r [303aNo9 |07APRO9 [ossEPOs | 121 —
Station 5- Final FP Assy -FP#1 (in NCSX TC)
+ Component Prep
. ||| 2 [+ [osaPRo9 |09APRO9 |290CTO8 | 121 v
+ Pre-Installation setup
. ||| = [r  [10aPRO9 |27APRO9 | | =i
+ VV Port Installation
||| s [r [28APRO9 |220UN09 | 1
+ Install Port Boots
||| . v [o20unoe |233UNo9 | 1 =
+ Install Trim Coils
|| s v [243unoe  |13AUGOY | 1 —
+ Install Lead & Coolant Connections
||| w# |2 |osAuco9 |25AUGO9 | 1 =
+ TF Installation and fit-up check
|| 16 |2 |26AUG09 |17SEPO9 | |
+ Ports, boots, coolant leads & diagnostics
. ||| 2 |2 [18sEPo9 |160CTO9 | | ==
+ Final Measurements and testing
. ||| 2+ |2 [1e0cT09 |19NOVO9 | 1 ==
+ Transfer to Station 6
.l 4 |2 |20NOv09 |25NOV09 |29MAY09 | 121 v
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Activitylltiv  Duration Shifts Forecast Forecast Baseline Total
ID crif (work Start Finish Finish Float
days
incl
Saturdays

Station 5- Final FP Assy -FP#2 (in NCSX TC)

+ Component Prep

FY08

FY09

FY10

FY11

J‘F‘M‘A‘M‘J‘J‘A‘S

O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S

O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S

O‘N‘D‘J‘F‘M‘A‘M‘J‘J‘A‘S

o‘o

[ [I] 2 [ [150uNo9 [16JUNO9 | \ 41 |]
+ Pre-Installation setup
||l = [r [173uNoe |o23uo9 | \ 41 0
+ VV Port Installation
||| s [r |osjuos |27AUGO9 | \ 41 I
+ Install Port Boots
I 16 |1 [07AUG09 |28AUG09 | 41 0
+ Install Trim Coils
. ll] s |1 [31aUG09 |200CTO9 | \ 41 m
+ Install Lead & Coolant Connections
. ||| = |2 [130ocTo9 |300CTO9 | \ 41 O
+ TF Installation and fit-up check
| ll] 18 |2 Jo2NOvo9 |23NOV09 | \ 41 B
+ Ports, boots, coolant leads & diagnostics
]| 2 |2 |24Novo9 |os3AN1O | \ 41 =
+ Final Measurements and testing
Il 22 [2 JosiAN10 |08FEB10 41 ™
+ Transfer to Station 6
. ||| 4 |2 |ooFEB10 |12FEB10 |05OCTO9 | 41 \V4
Station 5- Final FP Assy -FP#3 (in NCSX TC)
+ Component Prep
|||+ |2 [3onovoo |3onOvog | It ﬂ
+ Pre-Installation setup
. ||| & |2 |oipEcos |osDECO9 | ! i
+ VV Port Installation
I 38 |09DEC09 | 10FEB10 114
+ Install Port Boots
|| s v [21aN10 |12FEB1O | It =
+ Install Trim Coils
||| 1 |2 [12FEB10 |09MAR1O0 | It =]
+ Install Lead & Coolant Connections
||| ®# |2 [osMAR10 |24MAR10 | It =
+ TF Installation and fit-up check
. ||| 1 |2 [25MAR10 |15APR10 | It =
+ Ports, boots, coolant leads & diagnostics
|| =2 |2 |16aPR10 [14mAY10 114 ==
+ Final Measurements and testing
||| 2 |2 [17mAvio |183UN10 | It ==
+ Transfer to Station 6
. Il 4 |2 |213uN10 |24JUN10  [13NOVO9 | 114 \ 4
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Activitylltiv  Duration Shifts Forecast Forecast Baseline Total
ID crif (work Start Finish Finish Float
days FY08 FY09 FY10 FY11l
Samays J ‘F‘M‘A‘M‘J‘J ‘A‘S O‘N‘D‘J ‘F‘M‘A‘M‘J‘J ‘A‘S O‘N‘D‘J ‘F‘M‘A‘M‘J‘J ‘A‘S O‘N‘D‘J ‘F‘M‘A‘M‘J‘J ‘A‘S o‘o
e ell and Baseme A embly Operatio

Job: 7503 - Machine Assembly (station 6)-PERRY

+ Pre-installation setup and test

D] s ] [12NOV08  [02JUNO9  [02JUNO9 | 3 [ \W/

+ Field Period 1 Installation & assy test

||| e |1 [3oNOvo9 |03mARIO [26AUGOD | 121 N,

+ Spool Piece Installlation test & machining

| [J] 28 [1  J04vAR1O0 [01SEP10 [09MARIO | -121 —

+ Field Period 2 Installation & assy test

||| 2 |1 [04mAR10 |31MAR10 |02NOVO9 | 54 V4

+ Field Period 3 Installation & assy test

\ I 0 ]2 [250uN10 Jo9JuLl0 [15DEC09 | 114 , 4

+ 3 field period Pre- assembly

. |12JUL10  |23AUG10 |12MARIO | 114 N/

+ 3 field period Final assembly

| ][] s |2 Jo2sEPi0 [06JAN1L [08JUL10 | 121 —

+ Complete Stellarator Core Assembly

||| e |2 |ozaani1 |12APR11 [130CTi0 | 121 e

+ Piping, Cabling, and Test

|| s |2 |13aPR11 |220uN11  JozsANil | a2 —y

85 - Integrated Systems Testing
Job: 8501 - Integrated Systems Testing-GENTILE

+ ACC & ORA

| [] 7 |1 JoiocTio [263AN11  [26)AN11 | 426 N

+ ISTP and Room temp testing

||| 1 [t [25APR1I1 |11MAY11 [11NOVIO | 121 v

+ Cold Testing and E-beam mapping

[l 2 v [23uNi1 |2utan [swANi | a2t =

o

] o n ] |23DEC11  |23DEC11 | 0
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