NCSX CLOSE OUT NOTE

TO:   

Larry Dudek
FROM:  
Erik D. Perry
SUBJECT:
NCSX WBS 74, Machine Assembly Planning and Oversight
Date:  October 1, 2008
Scope
This WBS element includes the activities associated with planning the assembly and installation of the NCSX device.  It includes Construction Management coordinatrion between WBS elements whose activities directly involve the assembly of the NCSX components in the NCSX test cell.  It also includes participation in design reviews by the Construction Manager to ensure the constructability of the NCSX facility.
Status
The Final Assembly Plan and related estimates have been updated to reflect the Assembly Sequence Plan, rev 10.  The only other scope in this job is a Level of Effort (LOE) activity.
Interfaces
Interfaces are noted in the Assembly Sequence.
Specifications

N/A
Schematics and PIDs

N/A

Models 
N/A

Drawings
N/A

Analyses

N/A

Testing
N/A

Costs
This is a Level of Effort (LOE) job whose costs will depend upon the duration of WBS 75.
Remaining Work
This is an LOE job to support WBS 75.
Lessons Learned:  
None
Conclusion:  
This is a Level of Effort (LOE) job whose costs and scope will depend upon WBS 75.


















