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July 20, 2004

From: Wayne Reiersen

To: NCSX Job Managers

Subject: Follow up on avoiding poor CPI/SPI performance

Yesterday, I sent out a memo providing guidelines to Job Managers.  The basic message was that the Performance Measurement Baseline (PMB) that we status against each month had to reflect our plans.  If not, we would inevitably have poor CPI and SPI performance.
Strykowsky sent me a note indicating that he agreed with the analysis, but that the guidelines sent the wrong message to our job managers.  The bigger problems with respect to poor CPI/SPI performance are that [1] we need to have better cost and schedule estimates prepared in the first place and [2] the Job Managers need to be more committed to achieving their plan.  We need a mindset where, if there is a variance, then the Job Manager is responsible to develop a workaround plan to get back on track, not just change the PMB.

Strykowsky’s remarks really hit the mark.  Please take them to heart.
Cc: Schmidt, Neilson, Strykowsky, Simmons

