04 October 2004

To:  Paul Goranson, Mike Viola, Larry Dudek, and Phil Heitzenroeder

From:  Wayne Reiersen
Subject: FY05 WAFs and WPS for VV Systems (WBS 12)

We are in the throes of getting our work plans (aka jobs or WAFs) in order for FY05.  Our work plans define what we will do and the resources that are required to accomplish the work.  PPPL ENG-032 “Work Planning” requires that we complete Work Planning Forms (WPs) to cover all the work on the project.  NCSX-PROC-004 “NCSX Work Planning Package Process” describes the relationship between the WPs and the WAFs (although there are things in this procedure that need to be cleaned up).  The point of this memo is to document the actions that are required to get our WPs in place as well.
WPs are important, complimentary documents to the WAFs.  Every WAF should have a current WP.  The WP should clearly identify in the scope section the job number(s) that the WP covers.  The WPs document the agreement between the job manager (the originator) and RLM on the appropriate safety and engineering controls that should be applied in executing the job.  These controls should appear as activities in the WAF.

A new WP system has been implemented at PPPL.  In implementing the new system, it appears that some data might have been lost.  Also, every WP now has to have a risk type associated with it.  This means that EVERY WP should be reviewed and updated.

There are three risk types: standard, serious, and major.  Definitions of each risk type are provided in ENG-032.  WPs with a standard risk type are approved by the RLM.  WPs with a serious risk type are approved by the appropriate Department Heads.  In this case, the requesting Department Head is John Schmidt.  The performing Department Head will usually be Mike Williams.  If the risk type is major (and many of our WPs will fall into this category, then the WP needs to be approved by the PPPL Deputy Director, Rich Hawryluk.
The table below provides a map between WPs and jobs for WBS 12.  The following actions are in order:
1. Job 1202 (VV R&D) has been closed.  WP 1074 needs to be closed as well.  (Action: Viola and Heitzenroeder)
2. A new job, Job 1206 (VV Weld Joint R&D) has been opened.  A new WP needs to be submitted because the WP which formerly covered this work, WP 1105 has been somehow closed.  Dudek will be the cog engineer and job manager.  Reiersen will be the RLM.  (Action: Dudek)
3. WP 1103 covers VV final design.  It does not have a risk type associated with it.  (Action Goranson)  Reiersen needs to be identified as the RLM and to approve the WP.  (Action: Reiersen)

4. Job 1204 has been re-named Ex-VVSA Procurements.  A WP has to be submitted with Goranson as the cog engineer and Dudek as the RLM.  (Action: Goranson)
5. Job 1250 is a new job that covers VVSA fabrication.  A WP has to b submitted with Viola as the cog engineer and Dudek as the RLM.  (Action: Viola)
Please submit the WPs at your earliest convenience.  They should be in place prior to finalizing our WAFs because they set requirements for what has to be in the WAFs.  Thank you for your prompt attention to this matter.
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cc: Brad Nelson, Ron Strykowsky, Hutch Neilson
