Questions / clarifications for cost schedule rebaseline kickoff meeting

1. Is there a better way to exchange data?  I think Ron can provide excel files with the schedules, and these would be very helpful to us.  There is a lot of information to exchange.

2. What do we do about rate changes?  Est. is in hours, not dollars, so we need to re-estimate hours after split is decided.

e.g.  ORNL composite rate used for CDR est. ($110/hr) provided 5500 hours for $600k VV design in 2003, PPPL avg. rate (50/50 designer/engr = $123/hr) would provide 4900 hours.

3. Is there a top-down split for ORNL/PPPL effort?

4. Who is available at PPPL to work NCSX that we may not be aware of?

5. Design review plan:

a. Are we going when we are ready? Or,

b. Are we going when the schedule says to go?

6. Schedule observations:

WBS 111 – Preliminary design pushed up 3 years.
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