NCSX Near term task list for WBS 1 August 14, 2002

	WBS
	Task
	Lead
	Support
	Start Date
	Finish Date
	% complete

	11
	Modify PFC boundary/limits to accommodate plasma, divertor, RF launchers, etc
	Cole


	Mioduszewski,

Majeski, Nelson
	June 30
	Sept 15
	

	12
	Develop "B" spec (SRD) for VV 
	Goranson
	Nelson
	June 26
	
	

	12
	Update draft VV specification


	Goranson
	
	June 26
	
	

	14
	Develop "B" spec (SRD) for modular coils 
	Williamson
	Nelson
	July 22
	Sep 16
	25%

	14
	Evaluate mod coil options for engineering parameters


	Williamson
	
	June 19
	Sep 27
	LOE

	14
	Analyze re-design of modular coil cooling configuration (rods and clamps)
	Fan
	Fogarty,

Goranson
	June 
	Sept 1
	

	14
	Define shell joints, bolts, shims, insulators


	Dahlgren
	Fan, Designer
	July 1
	Aug 14
	

	14
	shell geometry mods to correct thin sections


	Cole
	Williamson
	July 8
	Sept 1
	

	14
	Finalize procurement strategy for castings
	Heitzenroeder
	Nelson
	
	
	

	14
	Update draft mod coil specification


	Heitzenroeder
	Chrzanowski,

 Williamson
	
	
	

	14
	Prepare SOW for winding form casting R&D
	Heitzenroeder
	Williamson, Nelson,

 Chrzanowski
	July 1
	Aug 14

(Draft)
	

	14
	Winding R&D (first oblong coil)


	UT (Nelson)
	Chrzanowski
	Jan 2
	Sept 1
	50%

	19
	Develop resource loaded schedule and WAFs for WBS 1 through FY03
	Nelson
	Williamson, Cole, 

Goranson, et al
	July 31
	Aug 23, 28

Oct 1
	

	19
	Perform systematic coil tolerance study
	Brooks
	Nelson, Cole
	
	
	

	19
	Develop scope and concept for coil protection system
	Nelson
	Neumeyer
	July 17
	Sept 15
	25%

	19
	Re-draft design criteria for struct, coils, etc.,
 include existing data, identify holes in data
	Zatz
	
	
	
	

	19
	Evaluate space requirements for soft x-ray tomography cameras
	Cole
	Johnson
	
	On hold
	

	19
	migrate to new version of Pro-E
	Cole, Brown
	
	
	August 9
	100%

	19
	map cost, other documents to new WBS structure


	Strykowsky

Simmons
	
	
	
	

	19
	Comment on GRD and update “spec tree”
	Nelson
	All
	Aug 13
	Sep 6
	


