
NCSX  PPPL/ORNL MIE 
FY 2003 Cost Performance
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PDR May 6 Jun 23

VV R&D Award Feb 3 Mar 24

MCC R&D Award Jan 22 Mar 17

NCSX CPR status MAR 1 2003 031303    CPR & Charts    3/21/2003    7:52 AM    RLS



NCSX MIE Project Budget Status March 1st, 2003
$k

Budget YTD Feb EAC variance Comments

TOTAL PROJECT
MIE/ACD $9,911 $2,532 $10,457 + $546
Management 
Reserve

$1,636 $0 $1,090 - $546

subtotal $11,547 $2,532 $11,547

PPPL
MIE/ACD $8,187 $2,135 $8,955 + $768 +$726 VV R&D contracts (loaded)

 -$67 MCC R&D contracts
+$83 Proj Engr
 +$125 Project Physics
-$139 Winding R&D (PPPL)

Management 
Reserve

$1,439 $671 - $768 Accelerate $734k Labor Intensive work from FY04 into 03. (This 
approximates 1 engr, 7 techs, 1 designer)       

   PROPOSAL 
      a) Removal of shield blocks in PBX TC (ACTION: ERIK TO 
ESTIMATE)        
      b) electrical engr/dsn (ACTION: RAKI/WAYNE TO ITEMIZE 
AND PRIORITIZE TASKS)    
       c) Spend $30k for materials and fabricate turning fixtures 
($250k worth of labor!) ACTION: Hutch/Wayne

subtotal $9,626 $2,135 $9,626

ORNL
MIE/ACD $1,724 $397 $1,502 - $222 -$164k VV engr/design

-$123k MCC engr/design
+$79k WBS 19

Management 
Reserve

$197 $419 + $222

subtotal $1,921 $397 $1,921



Cost and Schedule Estimate Update 
         

• Estimate from April 1st forward      
• MIE and Research Prep        
• Format: Markup existing CDR material        
• http://www.pppl.gov/ncsx/Project_Control/project_control.html  
• WBS cross reference        
• Explain increases/decreases        
• Due April 11, 2003 

• Return all sheets! Mark "no changes" if applicable 

• Include schedule       












