NCSX Project Meeting, March 21, 2003

General topics to be covered / questions to be addressed by WBS managers:

1. Describe the problem: Scope/requirements/constraints

a. What is basic scope of this WBS element, and is the WBS dictionary up to date?

b. Are requirements and constraints clear for this WBS element? 

c. Have interface discussions started with other WBS managers? (Scope sheets in place?)

2. What is the design status?

a. What is progress to date this FY?

b. Are there viable technical concepts for systems and components within this WBS?

c. Are there any feasibility issues?

d. What are the major changes since the CDR?

3. What is the cost situation?

a. Are there significant cost impacts from changes (plus or minus)?

b. Is there enough information to update the cost now?

c. Will there be enough information to update the cost by the beginning of May?

4. Are there any resource issues that must be addressed to meet the schedule:

a. PDR milestones? (SEML deliverables: CAD models, drawings, analyses, ICDs, B-spec (SRD), C-specs, FMECAs, etc.)

b. Cost update milestone?

5. What are primary goals for the next 4 weeks?

