MINUTES OF PROJECT MEETING ON DC TRANSMISSION HELD ON 08/05/04 R1

A meeting was held on 08/05/04 to discuss the DC transmission project management. Following were present:
1. Al vonHalle

2. Don Hin man

3. John Semler

4. Carl Potensky

5. Don McBride

6. Jerry Levine

7. Mounir Awad

8. Jim Corl

9.
J.W. Anderson

10
Hutch Neilson

11.
Mike Williams

12
John Lacenere

13.
Art Wise

14.
Jeff Makiel

15. Gene Baker

16.
Wayne Rieresen

17.
S. Ramakrishnan

18 Judy Malsbury

19. Dan.Hinman

Minutes:

1. S. Ramakrishnan presented the project background and management plan. See the attached slides. Following salient points were presented along with the Organization chart to manage the project. The top most priority was emphasized to be the SAFE working and execution of the job and everything necessary to accomplish this goal will be enforced.
.
2. SALIENT PARTS OF JOB

PPPL SAFETY TRAINIG (GET)

DAILY JHA REVIEW

LOCKOUT & TAGOUT

DAILY LOG


DIGGING

CONCRETE POURING

STEEL ERECTION (INCLUDES WELDING)

PAINTING

CABLE TRAY INSTALL

INSTALL GROUNDS

INSTALL CABLES

PENETRATIONS & SEALING (PERMITS ETC.)

ENGINEERING OVERVIEW 

3. DC Transmission route is being studied for the last three years ever since the concept was presented in the latter part of 2000. Burns Engineering was sub-contracted (BOA) and they performed Title 1 and Title 2 services for the transmission system (Outdoor part) under the direction of the Facilities department. The design was finalized by Burns based on the proposed locations for the Piers identified by Facilities Department. Facilities Department has also marked the proposed locations at site.
4. Maul Electric’s proposed schedule:

July 13: Award Project (by PPPL) - DONE

July 14 - Order Cable Tray

July 23 - Submit Steel Shop Drawings

July 30 - Shop Drawings Approved

August 09 - Start Steel Fabrication (Runs through September 17)

August 09 - Lay out piers at Site, obtain digging permits

Week of August 16 to 20 - Receive Cable Tray

August 16 - Start Excavation of Piers

August 23 - Iron work in Piers, pour concrete

August 30 - Start Steel erection

September 07 - Install ground rods and grounding cabling at each new Pier location 

September 13 - Start Painting - continue steel erection - make building penetrations

September 20 - Start installing cable tray structural support brackets to the steel and follow behind installing cable tray - complete steel erection - continue painting. 

September 27 - Complete Painting - continue installation of support brackets and cable tray. 

October 18 - Complete cable tray installation and start installation of 500 mcm bare copper ground cable. 

October 25 - Installation of structure and cable tray system complete. Ready for cables to be installed 

October 26 - Start installing cables.

5. C. Potensky stated that even though facilities arranged a GPR to be performed to finalize the Pier locations (prior to the issue of the final drawings by Burns Engineering), he does not have the confidence in the results – which have also not been documented. He conveyed that another GPR has been ordered but has been delayed till August 09 since the company to perform the task could not make it earlier.
6. C. Potensky stated that depending on the findings in the GPR, the issue of permits may be delayed till September 01. 

Note: S. Ramakrishnan has asked Maul Electric whether they can sub-divide the digging operations into four groups – rather than all at once. They conveyed that their bid and estimate was based on performing the whole digging operation during one “Mobilized” effort. In the event PPPL requests to have them done in four or more groups, there will be a cost impact.

7. S. Ramakrishnan requested every possible effort on our side to meet the requested schedule by Maul Electric – unless surprises are encountered. Thus if GPR gives a clean chit, PPPL may be able to support the projected schedule by Maul Electric

8. S. Ramakrishnan stated that BURNS engineering have been awarded Title 3 work to exercise engineering oversight on the task. JW Anderson asked that this be included in the organization chart.

9. S. Ramakrishnan explained details of Lockout and tagout to be done for the task. 
Following were identified: 
LOCKOUT & TAGOUT; ROPING OFF AREAS

FCPC TF1 TRFMR. BREAKERS – JIM CORL/DMCBRIDE

SQT10
- ART WISE/DMCBRIDE

SQT11
- AS NEEDED BY ART WISE/DMCBRIDE

STREET LIGHTING – AS NEEDED BY FACILITIES

TELEPHONE LINE – AS NEEDED BY FACILITIES

ROAD BLOCKS – AS NEEDED BY 
D.MCBRIDE/ FACILITIES

ROPING OFF AREAS AS NEEDED – FACILITIES/DMCBRIDE
10. Hutch Neilson wanted to know the problems that may be encountered when sub-contractor personnel apply tags on our equipment. S. Ramakrishnan stated that when a third party puts a tag and leave the site and does not return, it will add considerable administrative burden to clear the tag. Art Wise pointed out that under no circumstances the transformer SQT11 be locked and tagged out – the only way to have it deenergized be under admisnistrative control through him since it may have to feed emergency loads. 

11. S. Ramakrishnan requested that all comments be recorded by writing down chits. A total of 10 chits were generated. The list with disposition is attached. 
