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Planning for NCSX Final Design Review, ~May 20-21, 2004

Context: Preparation for CD-3 and Award of MCWF and VV Contracts

The FDR begins a series of milestones leading up to award of the MCWF and VV production contracts:

May 20-21, 2004
Final Design Review

June 8-10, 2004
SC Independent Project Review

July, 2004
CD-3 ESAAB

Aug./Sept.
VV & MCWF contract awards

The FDR will be chartered by PPPL. It will have an external chair and committee, perhaps with a few PPPL and ORNL members.

Charge

1. Do the MCWF and VVSA designs satisfy the requirements, can they be manufactured and inspected, and are they ready to proceed with implementation?

2. Are the MCWF and VVSA product specifications, acceptance criteria, and other technical documentation adequate to proceed with procurement?

3. Are there sound plans in place for managing the MCWF and VVSA procurements?

4. Have recommendations from previous reviews have been appropriately addressed?

5. Please document outstanding questions or issues in the form of chits.

Input Documentation
Key documents will be issued for review 7 days in advance.  Some issues can be addressed via presentations.

1. Do the MCWF and VVSA designs satisfy the requirements, can they be manufactured and inspected, and are they ready to proceed with implementation?

· General Requirements Document

· System Requirements Documents

· Design Criteria Documents

· Design Description Documents (Address via presentation; document optional?)

· Interface control documents.

· Drawings and analyses demonstrating VVSA and MCWF compatibility with interfacing components and with machine assembly.

· Analysis Reports

· Test Reports  (Are there any for the VVSA and MCWF?)

· Manufacturability report: implications of work to date for manufacture, inspection, cost, and schedule.  (Address via presentations.)

2. Are the MCWF and VVSA product specifications, acceptance criteria, and other technical documentation adequate to proceed with procurement?

· Product specifications, including drawings, models, and other data to be issued for manufacture.

· Acceptance criteria (might be part of the spec).

3. Are there sound plans in place for managing the MCWF and VVSA procurements?

· Statements of work.

· Procurement plan, e.g., type of contract, contract administration, technical oversight, QA, mechanisms for responding to changes and problems, plans for completing any outstanding project deliverables, financial management. (May address via presentations).

· Updated risk management plan.

· Updated MCWF and VVSA cost and schedule estimates.

· Updated resource-loaded schedule incorporating key procurement milestones and linking to other project activities.

4. Have recommendations from previous reviews have been appropriately addressed?

· Disposition reports for the PDR and PBR recommendations.

FDR Panel Report
Chit disposition to be completed by project and review chairs during the review.

Draft panel report due at the close of the review.

Final panel report due one week later.

0. Executive Summary
Review Panel Chair

· Is the project ready to proceed with the VVSA and MCWF procurements, once open issues from this review are appropriately resolved? (1 page)

1. VVSA Review
VVSA Subcommittee Chair

· Document any major findings or recommendations. (1-2 pages)

· Respond to charge questions 1-4. (1/2 page)

· Submit chits.

2. MCWF Review
MCWF Subcommittee Chair

· Document any major findings or recommendations. (1-2 pages)

· Respond to charge questions 1-4. (1/2 page)

· Submit chits.

Review Panel Candidates

Overall Chair:  J. Minervini (MIT), D. Driemeyer (Boeing), J. Strait (FNAL),  C. Strawbridge (SNS)

MCWF: J. Minervini, (chair) D. Anderson, T. McManamy,  C. Neumeyer (co-chair)

VVSA: D. Driemeyer (chair), P. Anderson, J. Irby, F. Dylla, G. Johnson, L. Dudek (co-chair)

Review Agenda

May 20, Morning, Plenary Session

Executive Session

Welcome from Goldston

Project Status Update, Neilson

Stellarator Core Design Overview, Nelson

NCSX Implementation Plans, Risk Mitigation, and Charge to 
VVSA & MCWF Subcommittees, Reiersen

May 20, Afternoon

	VVSA Breakout
Design & Analysis, P. Goranson

Analysis results (e.g., Dahlgren, Freudenberg, Brooks, Titus)

Manufacturing update, M. Viola

Cost & Schedule Update, P. Goranson

Procurement Plans, M. Viola

Discussion & Chit Compilation
	MCWF Breakout
Design & Analysis, D. Williamson

Analysis results (e.g., Fan, Myatt, Brooks, Strickler)

Manufacturing update, P. Heitzenoeder 

Cost & Schedule Update, D. Williamson

Procurement Plans, P. Heitzenroeder

Discussion & Chit compilation


Executive Session & Feedback to Team

May 21, Morning, Plenary Session

Possible presentations on common issues, e.g.

Metrology, Raftopoulos

QA, Malinowski

Procurement, Templon

Cost & Schedule Control, Strykowsky

	VVSA Breakout
Follow-up discussion & project responses.

Disposition chits.
	MCWF Breakout 

Follow-up discussion & project responses.

Disposition chits.


May 21, Afternoon

Write reports

Prepare closeout briefing

Closeout
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