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	Milestone
	VV & MCWF FDRs
	Lehman Review
	MCWF Prototype Delivery
	CD-3 ESAAB

	When
	~May 20, 2004
	June 8-10, 2004
	June 28, 2004
	July, 2004

	Who runs it
	PPPL
	SC-81 (D. Lehman)
	N/A
	SC-OFES  (A. Davies)

	Review Team Members
	Engineers from fusion and other SC programs.

PPPL/ORNL or outside chair?
	Engineers from SC programs & DOE
	N/A
	ESAAB members

	Main Objective

(Charge)
	Assess adequacy of the final design docu​men​tation, estimates, and procurement plans, and readiness to proceed with fabrication.
	1. Assess readiness for CD‑3. Serves as the Independent Project Review required for CD‑3, per M413.3‑1, Sect. 9.4.4.

2. Assess overall project performance and progress in resolving issues from PBR, EIR, etc.
	1. Receive prototype WFs, conduct in-house evaluation, start prototype coil fabrication.

2. Receive proposals for production program from prototype suppliers.
	DOE Approval to proceed with fabrication.

Needed to place orders for the production vacuum vessel and MC winding forms. Master schedule calls for award of VV and MCWF in Aug./Sept.

	Desired Output
	Report that concludes, for the VV and MCWF:

· Final design specs are adequate (in terms of com​plete​ness and quality) for fabrication.

· R&D progress is satisfactory and supports the design and estimates.

· Procurement packages are sufficiently clear and well defined.

· Procurement plan is sound.

· Ready to issue final specifications for procurement.
	Report that concludes:

· Project is performing well and on track for CD‑3.

· Technical status is satis​fac​tory based on satisfactory completion of FDRs.

· Issues from FDRs and past reviews have been resolved as appropriate.

· Finding that Project is ready to proceed to CD-3, once recommendations from this review are dis​po​sitioned.
	· All information needed to evaluate proposals and select production supplier.
	Approval to proceed with fabrication.

	Required Input
	· Complete package of VV & MCWF final design deliverables, ready for procurement.

· Updated requirements.

· Analysis, R&D supporting the design.

· Procurement packages.

· Procurement plan.

· Progress report on issues from past reviews.
	· Report from successful FDRs and progress in chit resolution.

· Procurement plan.

Updates as required of:

· Resource loaded schedule, including ETC and contingency requirements.

· GRD, appropriate SRDs.

· Safety and NEPA and safety docu​men​tation, e.g. PHA.

· Risk management plan.

· Value engineering report.

· Project Control reports (e.g. monthly earned-value reports)

· Acquisition strategy assessment.

· Project execution plan.

· Integrated Project Team records.

· Updated EIR, PBR, and PDR disposition plans.


	N/A
	· Updated project documentation (see Lehman review column)

· Satisfactory disposition of Lehman review recommendations.



