Activity Start Finish Work Total AUG ‘ SEP ‘ o
ID Days Float
Winding Facility incl autoclave - Chrzanow
186 |09JUNO4 23JUL04 32 -10 __'Autoclave Assembly
187(26JUL04 30JULO4 5 -10 M Autoclave PTP
188 30JULO4* 0 -10 vAutocIave ACC review *
1407-098|01DECO3A |15JUNO4 142* 22 Final Dwgs for Wind‘i‘rng clamps
1407-100{01DECO3A |30JULO4 174> -10 Fabricate turning fixtures and coil supports
1407-110|01IMAY04A |27JUL04 61* -7 Fabricate Winding clamp sets (100)
1407-115|01MARO4A |30JULO4 114 -10 Fabricate Conductor payout spool system
1407-125|02FEBO4A | 30JUN04 108* 11 Fabricate VPI ‘tanks & equipt/components
1407-130|02FEBO4A | 30JUNO4 108* 11 Misc tools & gquipt
1407-135|09JUNO4* | 30JUNO4 16* 11 Fabricate Coil‘ support structure (2)
1407-202|01IMARO4A |02JUL04 90* 9 Setup facility‘ stations
1407-204|02FEBO4A | 30JUNO4 129 11 Build cleanrooms (2) locations
197 30JULO4 0 -10 \Winding Facility ACC Rvw *
Coil Test Facility - Gettelfinger
1409-027|03MAY04A | 11JUNO4 30* 67@cCryo Line Installation
1409-028|25JUNO4 09JUL04 10 58 —!System TeS‘ting
1409-040|01MAY04A |18JUNO4 35* 62-|n§tall N2‘ Ejection SCheme
1409-044|24JUNO4* | 24JUNO4 1 58 IFinal Design &Ope‘r Preparedness Rvw
1409-046 09JULO4 0 58 ‘ Facility (si‘mply cooled) Available
1409-120|01MAY04A |11JUNO4 30* 67ﬁsta|| Control Modificatiqns
1409-130{09JUNO4 16JUNO4 6 26 Cryostat (specimen shroud) dsn
1409-135|03AUG04* | 23AUG04 15 27 ‘ I Cryostat (specimen shroud) Fabr
1409-140|09JUNO4* | 15JUNO4 5* 27-Design Closed Loop LN;Z System
1409-145|17JUNO4 17JUNO4 1 26 ‘Peer rvw closed loop LN2 syst
1409-150|18JUNO4 24AUG04 47 26 _—Proc Matl's/pump f/closed LN2
1409-155|04AUG04 24AUG04 15 26 Fab/Instl Closed Loop LN2 sys
1409-160| 25AUG04 02SEP04 7 26 Il Test Closed Loop Cooling
1409-165 02SEP04 0 26 vclosed Loop Facility Available
Twisted Racetrack Coil - Chrzanowski
105|{09JUNO4 07JUL04 20 -13 | TRC Windinq Design
110 07JUL04 0 13 WV 7Re pesign FoR
111|08JUL0O4 21JUL04 10 -13 _Resolye FDR Issues
115/08JUL0O4 04AUG04 20 -13 I Fabricate TRC Cladding
116(22JUL04 16SEPO4 40 -13 —- Fabricate TRC Chill f’lates
117|22JUL04 16SEPO4 40 -13 - Fabricate TRC Tubing
119|02JUL04* 0 -9 WV order TRC clamps ‘
120(02JUL04 13SEPO4 50 -9 _ F‘abricat‘e TRC Clamps
121|{09JUNO4 21JUL04 30 -3 |- Procedures, Documentatioq & MIT/QA Plan
124 04AUG04 0 -13 TRC Fabrication FDR
109 12JUL04* 0 4 v Receive 'i'RC from EIO ‘
125/05AUG04 | 18AUG04 10 -13 I Prep TRC Casting & Instl Cladding (station 2)
126|19AUG04  |16SEPO4 20 -13 - nstall grnd wrap & I‘ayin conductor (station 2)
127|17SEP04  |30SEP04 10 -13 I | stall chill pl‘ates & tubing (station 4)
128/010CT04  |140CT04 10 -13 I/ pply Bag mold (station 4)
129|{150CT04 280CT04 10 -13 _VPI in autoclave
130|290CT04 04NOV04 5 -13 Bl instl permanent clamps
131|05NOV04 11INOV04 5 -13 -Test Coil
132{12NOV04 18NOV04 5 -13 qussect Coil
Property Testing - Chrzanowski
600|21JUNO4*  |25JUNO4 5 74 -$traight‘ Tee Fabrication
605|28JUNO4 02JUL04 5 74 -FTpo>‘<y
610(06JULO4 12JUL04 5 74 -Ship to ORNL
615(13JUL04 19JULO4 5 74 ORNL Test
620({09JUNO4 07JUL04 20 82 _lShear moduls testing (Kosub)
750[28JUNO4*  |12JULO4 10 EHECasting Chemistry- Cut Coupons
760|13JULO4 26JULO4 10 Casting Chemistry- Determine Fracture Parameters
770(27JULO4 09AUG04 10 I Casting Chemistry-Validate casting chemistry
Winding Component Design - Williamson ‘ ‘
1403-200|01JULO4* 30SEP04 64* 17 _—Wir‘lding & Insulation DYVgS—Type C
1403-201(01JULO4*  |30SEPO4 64* 17 _—Lee‘lds & crossover Dwgs -Type C
1403-202|01JUL04* 30SEP04 64* 17 _—G-l‘o Filler Dwgs -Type C
1403-203|01JUL04* 30SEP04 64* 17 _—Cla‘mp Dwgs-Type C
1403-204|01JUL04* 30SEP04 64* 17 _—Cla‘dding Dwgs -Typeq
1403-204A|01JULO4* 30SEP04 64* 17 _—Chi‘ll Plate Dwgs -Type P
1403-205|01JUL04* 30SEP04 64* 17 _—Ins‘talla’(ion Dwgs -Typq C
1403-206|01JUL04* 30SEP04 64* 17 .__COPIing Schematic DWQS TypeC
1403-207|01JUL04* 30SEP04 64* 17 .__EIeFtrical Schematic Dwgs -Type C
1403-208|01JUL04* 30SEP04 64* 17 .—_I&Q Dwgs -Type C ‘
1403-58C|010CT04 070CT04 5 17 Check and promote models / drawings -Type C
140 18NOV04 0 -13 Design FDR Type C
Production Coil Winding TYPE C) - Chrzan
145|19NOV04 29NOV04 5 -13 Prep Req for Components
150/30NOV04  |05JANO5 20 -13 =B d/Award Components
155|06JAN0O5 02MARO05 40 5 Fabricate Chill plates
156|/010CT04 280CT04 20 47 I - hricate Cladding ‘
157 |06JANOS 02FEBO5 20 -13 Fabricate G-11 Filler
158|06JANOS5 02FEBO5 20 -13 Fabricate Lead Hardware
160|06JANOS 02MARO05 40 20 I o hricate Clamps
161/19NOV04 | 26JANO5 40 80 - - ricate Cooling tubes
162|280CT04  |24NOV04 20 16 I (pdate Winding Procedures
163 10DEC04* 0 6 A Fabrication FDR
165 10JANO5 0 -8 A Receive First Production Casting
170|11JANO5 26JANO5 12 -8 _Prép casting for winding
175|03FEBO5 28MARO5 38 -13 —Wind First Casting
180|29MARO5 18APR05 15 -13 _Mold Application
185|19APR05 04MAY05 12 -13 _VPI
190|{05MAY05 11MAY05 5 -13 A -Install Clamps
195|12MAY05 18MAY05 -13 I Test
199 18MAY05 -13 ‘FIRST COIL COMPLETE AND READY FOR INSTALLATION
Materials - Chrzanowski
420|13JUL04 050CT04 60 64 ——Deliver COPPER
410|21JUNO4 12JUL04 15 64 Bid & Award COPPER
400{09JUNO4  |18JUNO4 8 64 M ssue Req & Spec for COPPER
520|13JUL04 23AUG04 30 74 Del‘iver INSULATION
510|21JUNO4 12JUL04 15 74 Bid & Award INSULATION
500{09JUNO4  |18JUNO4 8 74 | |ssue Req & Spec for INSULATION ‘
320|13JUL04 09AUG04 20 157 Deliver EPOXY
310|21JUNO4 12JUL04 15 157 Bid & Award EPOXY
300{09JUNO4  |18JUNO4 8 157 |ssue Req & Spec for EPOXY
Prototype - Chrzanowski
700 29SEP04 0 16 vReceive First Prototype from EIQ or JPP
710|30SEPO4 270CT04 20 16 Begin Prototype winding/ Facility Shake down
Winding Form Prototype - Heitzenroeder
2000|13JUL04 29SEP04 56 16 EIO Machine and Deliver Prototype
2010|09JUNO4 | 16JULO4 27 26 [ )PP Weld repair & Inspect casting |
2020(19JULO4 15SEPO4 42 26 - ) PP Machine and Deliver Prorotype
Winding Form Production Contract - Heitze
1000|09JUNO4 25JUNO4 13 -B_deate Drawing Package
1010|28JUNO4 02JUL04 5 -8 -E’rep & Issue RFP
1020|06JULO4 02AUG04 20 -8 I (O & JPP Prepare E}nd submit FPP proposal
1030|03AUG04 30AUG04 20 -8 _Evalu&‘lte Proposals
1040 30AUG04 0 -8 vVgnQOr Decision
1050|31AUG04 14SEPO4 10 -8 DOE review and PPPL Award Contract
1060 14SEP0O4 0 -8 vContract Award
1065|15SEP04 120CT04 20 -8 Inspect & Weld Repair C-1
1070{130CT04  |23DEC04 50 -8 hwxhine First Ca‘sting and Deliver C-1
1071|04JANO5S 10JANO5 5 -8 Ship to FPPL
1072 10JANO5 0 92 First Casting Delivered to PPPL
1074|15SEP04 28SEP0O4 10 66 Build mold C-2
1075|29SEP04 120CT04 10 66 Pour C-2
1080|130CT04 05NOV04 18 66 Inspect & Weld Repair C-2
1090(22NOV04 | 27JANO5 40 56 - \ | ac hine Secpnd Casting and Deliver C-2
1092|28JAN0O5 03FEBO5 5 74 Il ship to P‘PPL
1091 03FEBO5 0 74 vSecond Casting Delivered to PPPL
1094|29SEP04 120CT04 10 147 _Build mold (‘3-3
1095|130CT04 260CT04 10 74 _Pour'C-3
1100|08NOV04 03DEC04 18 66 _'-Inspect'& Weld Repair C-3
1110|20DEC0O4 22FEBO5 40 56 -——Machine Third Casting and Deliver C-3
1112|23FEBO5 01MARO05 5 56 I ship to PPPL
1111 01MARO05 0 56 vThird Casting Delivered to PPPL
Winding Form Extended Prototyping- Heitz Y
3000 25JUN04 0 -8 vlssue Type C final drawings to EIO & JPP
3010|28JUNO4 02JULO4 5 -8 Vendor #1 Contract Amendeg ‘
3020|06JULO4 19JULO4 10 -8 _Vendor #1 Padding/l‘\/lod‘enng
3030{20JUL04 02AUG04 10 -8 I\ endor #1 Flow §o|iqification Modeling
3040|03AUG04 30AUG04 20 -8 —Ven‘dor‘ #1 Build molds
3050|31AUG04 14SEPO4 10 -8 I \/endor #1 Pour Casting C-1
3110|28JUN0O4 02JUL04 5 169 -\{endor #2 Contract Amended
3120/06JULO4 19JUL0O4 10 169 _Vendor #2 Padding/MOdFling
3130/20JUL04 09AUG04 15 169 _Vendor #2 Flow Solidification Model
3140|10AUG04 07SEP0O4 20 169 —Vendor #2 Build Patterns
3150 08SEPO4 10SEPO4 3 169 B Vendor #2 Terminate Work
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