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Notes from March Job Status Meeting, 4/8/05
Summary of Major Issues
· WBS 18.  Field Period Assembly is still coming together, so plans and estimates are very fluid. Procurement plan for MC assembly fixture needs to be resolved. Scope and schedule for constructability review needs to be agreed to.  Tom, Wayne.
· WBS 12, 13, 14, and 17  design tasks seem to be moving, but we are behind and operating in catch-up mode.  Large number of design reviews are being planned for April and May. Must make it happen.  Brad, Wayne.
1203 Vacuum Vessel Final Design (Goranson)
· Dahlgren didn’t charge. Needs to wrap it up.  Paul close the loop w/Fred.

· FDR week of 5/2.

1206 Field Weld Joint R&D (M. Viola & Brad)
· Non-critical. No more work needed at this time. Re-schedule remaining work until after VVSA parts start coming in.  For example, Jan., ’06.

1250 VVSA Fabrication (M. Viola)
· Only concern is delivery of the NB port seals, GFM to Major Tool.  Brad has the seal template in-house but needs to be inspected- this is a hold-up. Brad will resolve. Helicoflex seals get made in SC. About 10 weeks delivery once they start. They’re ready to start. Need 6 for MTM, need 18 more after that.  Brad has the lead in getting this resolved and moving along.  MV can help if needed. 

· MV:  No hiccups at MTM. Will start to mount panels in 6-8 weeks. Hutch, Phil and Brad will visit April 29.  Mike V. will visit May 25.

1403  Modular Coil Final Design  (D. Williamson)

· Modular coil beam test is in queue behind the two TF beam tests.

· Draft of FMECA is out for review by Wayne.

· FDRs will be 4/27, 5/31. FDRs #1 and #2 are getting combined.   Procurement release #1 in mid-May, #2 in mid-June.  However, start on the internal fab. jobs (e.g., cladding) next week, as soon as the DXF files are ready to release. (Risk release to maintain schedule.)

· Type A FDR end of July, Type B end of September. Still good.

· All TRC design tasks complete.

1410  TRC Fabrication (Chrzanowski)

· Req. for clamps needs to be issued and approved. Late clamp delivery threatens schedule.  What can be done to recover? Jim.
1411  MCWF  Production (P. Heitzenroeder) 
· First MCWF delivery now forecast for end of June.  Second in September. 

1413  MCWF Fracture Testing (Heitzenroeder)
· Crystal Engineering stuff (wire EDM) is complete, and on its way to FL. 

1412  Complete MC Winding Facilities (Chrzanowski)
· ACC Review when we’re ready to pot the straight tee. Mid-April.

· Need to watch the charges on this job. Running up costs. $51k in March. Jim
1408  MC Supplies (Chrzanowski)

1409  MC Test Stand (Geoff)

· Alan Patterson identified as the facility operator. 

· On track for availability when needed for the TRC.

· Cost control needs attention. Geoff
1301  Conventional coils design (Kalish)

· Lots of progress on design and R&D.  TF FDR is May 2.

1350  TF Facility Prep. (Chrzanowski)

· Starting to see charges.

1351  TF Fabrication (Kalish)

· Procurements need to be broken out and scheduled in more detail. Bill of Material. Procurement Div. needs greater visibility of what to expect and when.

1501  Structures design (Kalish)

· Responsibility Kalish.

19  Design Integration and Management (Nelson)
· .

1701  Cryostat & Base design (Geoff)

· Cryostat PDR on April 19. Dry run next Tuesday 4/12.

· Base support on track for May PDR.

1803  FPA Tooling Design (Brown)
· Design / Procurement package review of the turning fixture will be end of April. Procure​ment approach is controversial. Tom wants to design as cost-plus, build as fixed-price.

· Constructability review:  Tom and Wayne need to agree on scope and schedule and tell Ron what to put in the baseline.

1804  FPA Metrology (Raftopoulos)

· FPA metrology requirements are very uncertain and need to be clarified. Part of the WBS 18 constructability review process.

3101  Magnetic Diagnostics (Stratton)

· PDR by 4/15. Highlight will be a review of VV-Magloops interfaces.

· Decided to move the flux-loop installation responsibility and budget into WBS 3 from WBS 18, to provide adequate quality control oversight. Review at PDR.
4101  AC Systems (Raki)

4301  DC Systems (Raki)

· .

8203  Design Integration (Brown)

· .
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