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Notes from July Job Status Meeting, 8/3/05
Summary of New Issues
· Dudek: what is the vehicle for monitoring the status of internal fabrication jobs.  Larry sent a link to a document of Erik’s. Does that answer the question?

· Goranson: be a huge thorn in the side of Brad and Jim until he gets a commitment of the manpower he needs to get Job 1203 done. Paul get back to Ron by Thursday 8/4 with a schedule commitment for the FDR.

· Strykowsky: in the future, announce a multi-point call-in number for monthly status meeting.

· Reiersen: follow up with Judy on receiving inspection.

· We scheduled a bunch of design reviews. See below.

· Path forward on VVSA spoolpiece mods for SXR arrays:  WBS 3 set the minimum requirements. Design & fab. will be assigned to WBS 12.  Will ask Major Tool for a price proposal to modify spoolpiece as part of their contract, and go from there depending on what they say. Will have to request contingency for this new work.

1203 Vacuum Vessel Final Design (Goranson)
· Mag. Diagnostics interface is complete as far as WBS 12 is concerned. Remaining interface work assigned to WBS 31.

· PG & WR need to agree on FMECA expectations.

· Tasks slipping. They don’t have a replacement for Greg Jones.  Action: Paul be a huge thorn in the side of Brad and Jim until he gets a commitment of the manpower he needs to get Job 1203 done. 
· FDR: it’s clearly not going to be in August. Tentative target is mid-September, but Paul can’t commit to any schedule until he gets a commitment of resources. Action: Paul get back to Ron by Thursday 8/4 with a schedule commitment for the FDR.
· Heads up: WBS 12 will be responsible for design of the spoolpiece mods for SXR.

1204 Vacuum Vessel System Procurements (Goranson)
· Heating/Cooling tubes:  in Procurement (S. Warkala)

· Manifolds and headers: in the future.
· Vertical supports:  released to Dudek for fabrication, not a procurement. Were chits closed? Action: Paul confirm, and Brad concur, that FDR chits relevant to vertical supports were closed.  E-mail to Wayne.
· Lateral supports are part of the manned access port assembly.  Drawings are done, chits need to be closed out.  Need to be checked and released and undergo an FDR. Will be covered at comprehensive FDR.

1250 VVSA Fabrication (M. Viola)
· Mike V. and Hutch will take another trip out there next week.

· 120-deg. fixture completed.

· Finally starting to see progress in panel production.

· Mike says MTM’s new forecast date (8/25) for joining the two 60’s for the first 120-degree sector is realistic.

· Issue: What receiving inpection services does the Lab provide?  Action: Wayne follow up with Judy.
1403  Modular Coil Final Design  (D. Williamson)

· Beam tests will be done this week. Documentation to be completed (by Kevin F.) end of August, assuming the TRC analysis goes smoothly.

· Priority: fabrication drawings.  Spec. signed off. Documentation of the TRC test results- does it perform as expected?  Getting winding surfaces nailed down. At that point, close 1403. 

· Next priority: ICD, FMECA, signing of analysis report. Roll that work into next job.

· Type C design closeout review- end of September.

1408  MC Supplies (J. Chrzanowski)

· NE Wire is having trouble applying the glass insulation (which we supplied) on the conductor.  In future, we need to specify tensile strength.  Wayne is concerned this will affect the operational performance of the insulation. Jim said is doesn’t matter except for wrapping the conductor.  Jim to follow up.
· We will fab. the C-2 cladding at PPPL.

1414  Modular Coil testing, both TRC and production (G. Gettelfinger)

· Plan is needed for how we want to cut up the TRC. Raftopoulos is doing that, within this job.

1415  Dimensional Control Testing (S. Raftopoulos)

· Is this done?

1411  MCWF  Production (P. Heitzenroeder) 
· Earned value report submitted this a.m. Schedule update telecon scheduled for Friday.

1419  Complete MC Winding Facilities (J. Chrzanowski)
· Will be completed and closed out next week.

1409  MC Test Stand (G. Gettelfinger)

· Done.  Cryostat mods for TRC moved to 1414.

1451  MC Winding (J. Chrzanowski)
· Cladding prep should be charged to 1408.

1301  Conventional coils design (M. Kalish)

· Comprehensive FDR August 12.

1350  TF Facility Prep. (J. Chrzanowski)

· Design job got behind and requires more hours, but staffing changes were made and we are now on a get-well path.

· Electrical work in clean room had very little accomplished for hours spent. Project is dissatisfied. Action: Larry follow up within Engineering.
1351  TF Fabrication (M. Kalish)

· Wedge casting req. was approved this a.m..

1501  Structures design (M. Kalish)

· .

19  Design Integration and Management (B. Nelson)
· .

1701  Cryostat & Base design (G. Gettelfinger)

· Base Support PDR will be 8/25..

1803  FPA Tooling Design (T. Brown)
· Crane option:  peer review of results and conclusions Friday 8/12. Outcome is a decision on crane option or building a machine.  Criteria: technical risk, cost, & schedule.

· VV prep station PDR, Wednesday 8/10.  FDR 2 weeks later.

· Half-period assy. station PDR Wednesday 8/31.  But at risk due to lack of commitment on analysis.  Action: Wayne help get Tom the analysts he needs.
· TF half-period assembly:  again, analyst commitment is an issue.

· Need to procure Leica software. Heads-up Raftopoulos.
· WBS 18 Cost and schedule accountability needs to improve here.

1804  FPA Metrology (S. Raftopoulos)

· .

3101  Magnetic Diagnostics (B. Stratton)

· .
4101  AC Systems (S. Ramakrishnan)

4301  DC Systems (S. Ramakrishnan)

· .
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