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Notes from December Job Status Meeting, 1/7/05
Summary of Issues
· Seeing lots of cost growth everywhere.

· Vacuum Vessel ORNL-PPPL communication is a concern.

· MCWF fatigue issue is not coming to closure.

· Kalish time commitment still lacking.

· Procurement issues:  MC turning fixture plan, TF coils, possibility of a vendor doing the field welds.

1203 Vacuum Vessel Final Design (Brad for PG)
· Most of ORNL effort went into VVSA Title III (1203).

· Not much ORNL effort on 1203, due to designer being out and diversion to Title III.

· Heavy charges, not much progress

· Action: Brad talk to PG about updating forecast date for FDR and stronger interaction with PPPL team, Viola and Dahlgren. Also get updated ETC’s for 1203.
· Screwing around with STEP files took a month of time (charged to WBS 19, it sounds like). MTM doesn’t have Pro/E, but contract calls for them to use Pro/E.

· Heads-up from MV and Brad that this is going to keep costing us as we go forward.

· Action MV to update our estimates for Title III for the VVSA
1206 Field Weld Joint R&D (Dudek & Brad)
· Back in Brad’s court to come up with a new weld design. Owes Larry a new drawing. Brad thinks he has a solution to the crack. Larry is not so sure.  Need to follow through on small-scale tests with new design.

· Action: MV ask MTM if they’re interested in doing the field welds for the final assy. joint and the port. First, discuss with Procurement.
· Full-scale mock-up is on hold. We may not need it. Maybe Major Tool will do it. Does it have to be Major Tool, or could it be another welding contractor?

· Action:  Decide if we need the full-scale mockup.
· Kevin was doing the analysis. Work is getting charged to Title III (1250)

1250 VVSA Fabrication (MV)
· MV says he’s not getting feedback from PG on reviews of MIT/QA plan.  Action: Brad address with Paul.
· Segmentation completely revised. VV shape has changed in important ways. Have 10 segments per half-period.  Lots of engineering was necessary, that delayed die production.  They say this won’t impact delivery.

· We owe them an answer, re more tolerance around port.  Brown on hook for an answer by 1/10.  

· Action MV get them to provide realistic forecast updates of milestone accomplishments.
· Action, Ron reflect new contract milestones in the baseline.
1403  Modular Coil Final Design  (DEW)

· Planning 2-step Type C FDR. First step is the Station I stuff: (cladding, studs, lead block. Maybe the clamps if they’re long lead.) Schedule for Feb. 14 or before.  FDR #2 would be about a month later (mid-March) Action:  Ron update the schedule to reflect.
· Need to add hours to ORNL jobs for re-design of clamps.

· Action: Dave update ETC and logic for MC design by Jan. 14.
· Jim C. says buy all the clamps at once.  Cladding and chill plates are one contract, but structure delivery per project needs

· Action: Jim work with Dave to develop the procurement packages, by Jan. 14.
1406  MC Winding R&D (Chrzanowski)

· Racetrack fatigue test next week, Monday.  Action:  Brad tell Kozub what to do: cycles and load.
· Transverse compression test at LN2:  what if we didn’t do it? Decided to drop it; Jim will tell Kozub.
· Close this job.  Jim still owes the report
1410  TRC Fabrication (Chrzanowski)

· Ground-wrapping going slower than expected.
· Lots of techs. charging.  Jim described what they were doing.
· Raftopoulos plans need to be updated.  Action: Ron initiative to update Steve’s plan and job assignment.
· Soldering of tubing to the chill plates is assumed to work (will test soon).
· Need to start drawings new chill plates and tubing are needed.  Add a task and hours to 1410 to capture re-design.
· Jim’s new schedule needs to show when drawings and these new parts are needed.
· Action Jim update his schedule and get it to Ron by Monday, Jan. 10.
1404  MCWF  R&D (P. Heitzenroeder)
· JPP costs have come in, except fee. Fee information due next week.

· EIO CPFF work scope is done.  Procurement should tell them no more work.

· Action: Phil develop ETC for this Job and close it out.
· Fracture stuff. Can’t get enough samples out of the prototype. Schedule is a disaster: won’t finish testing until April.  Might save time using shim plate.  Action: figure out what this impacts:  design? NO.  inspection requirements? MAYBE.  Analysis of how many full-power pulses we can get.
· We need a new job to pick up this fracture problem, including the testing and analysis.  Action: Phil develop the job schedule and estimate by Monday, Jan. 10.
1411  MCWF  Production (P. Heitzenroeder) 
· Got the earned value data from EIO. Got what we need.

1412  Complete MC Winding Facilities
· Should be finished next month & ready to close out.

· When will the next Winding Facility ACC review be?

1408  MC Supplies

· First production conductor shipment arrived (8 spools of 160). Balance by end of March.

· Tom Meighan is developing the epoxy procurement package. Limited shelf-life considerations impact delivery schedule. Heads-up to procurement.
· Heads-up to Rod and Williams: We are exploring getting the chill plates, cladding, G‑11 filler, and lead hardware fabricated outside. Currently budgeted for in-house. Decide in next couple of weeks, e.g., Jan. 21.

1409  MC Test Stand (Geoff)

· Job getting some labor now. Doing closed-loop LN2 system first, then cryo. line installation.

· System testing begins March 7.  Available for TRC April 10.

· Geoff is correctly focused on the Lehman review.

· Geoff says there needs to be a facility manager identified for test stand ops. Need to identify a level of effort for cryo. testing of the coils, kickless cable tests, etc. There is a LOE task in 1451, which is a starting point.

1301  Conventional coils design (Kalish)

· Shooting for Jan. 25 PDR. Documentation in place by Jan. 19. Schedule is at risk due to conflicts for Kalish’s time (NSTX bakeout and Jupiter coil).  Action: Hutch & MDW.

· Include I&C in the PDR, and coordinate with ORNL so all coil I&C is the same. Functional for the PDR, physically for the FDR.
· Sample materials will get ordered on Monday.  Hope to get samples to ORNL Feb. 3.

19  Design Integration and Management
· Action: Brad update and correct mapping of ORNL accounts to NCSX Job numbers.
1701  Cryostat & Base design (Geoff)

· No cost, no progress. Delayed due to design support. One designer now on board. Geoff needs another designer. Competing with Kalish for designers.

· Add task for spacer manipulator. Requires designer. WBS 173.  Add task for spacer manipulator.  Action: Geoff by the PDR. Probably can’t include this in the Feb. PDR due to designer peaking.

· PDR will be Feb. 17.  Action Geoff provide Wayne a plan for when the deliverables will be done.
1803  FPA Tooling Design (Brown)

· For MC turning fixture, sequence is PDR, then industry announcement & information meeting, then PDR.

· Action: Work with procurement to develop the procurement plan.
1804  FPA Metrology (Raftopoulos)

· Action: Ron and Steve meet Monday to re-work this job.
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