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Notes from June Job Status Meeting, 7/7/05
Summary of New Issues
· Vacuum vessel design and procurements lagging.

· Fabrication of upper lead blocks is a potential schedule risk. Need to expedite drawings and then place the order.

1203 Vacuum Vessel Final Design (Goranson)
· Tasks slipping. Manpower diverted to other tasks. Lost Greg Jones. They are close to having design support back on the job (Martin Brown). Still hope to get Greg Jones back. Comprehensive FDR forecast for mid-August, but it’s soft.  Action:  Paul & Brad update FDR forecast and get back to Ron.
· Heating / cooling manifolds and headers is a separate procurement. Paul is developing the drawings and docs.

1204 Vacuum Vessel System Procurements (Goranson)
· Vertical supports:  many different parts need to be bought.  Procurement needs guidance on sourcing recommendations. Paul closed out chits and sent procurement info (“procedure”?) to Mike. Actions: Paul close out the chits.  Paul and Mike V. discuss procurement plan and get it going ASAP.  Mike V. is the tech. rep.  Bob S. to help.
· Heating/Cooling tubes:  Mike has generated a req., not yet approved.
· Lateral supports are part of the manned access port assembly. Drawings are done, need to be checked and released.

1206 Field Weld Joint R&D (L. Dudek)
· Larry issued a report documenting a weld configuration we’re happy with.

· Brad notes that welder qualification need to be planned and budgeted. If so, it should be budgeted in WBS 7. Ron follow up with Larry.
· We will close the job and re-claim the unspent budget. Will provide budget for welder qualification in WBS 7 if needed.  Ron
1250 VVSA Fabrication (M. Viola)
· Mike V. will take another trip out there later this month.

· Monthly EV report expected later this week.

1403  Modular Coil Final Design  (D. Williamson)

· Assembly shims: recommendation is to cast them, preferably out of the same alloy as the MCWF. Action: Brad & Phil decide and come up with a plan.
· Modular coil analyses have not been documented in completed reports. Kevin and H.M. have this in their plans. Project is taking a risk, judged to be small, by proceeding with parts procurement before analysis is complete. It should be completed before we start winding (mid-August).

· Converting the MWCF model to the as-built model, using design data from Lawton.  Causing top level coil assembly design to take longer than expected.

· Product spec contains listing of parts and drawings. Could be useful for developing Bill of Materials. Action: Brad send to Ron.
· Type C Comprehensive FDR/Closeout will be end of August.  Brad
· Will open new job for Type A & B. Action: Brad open new job to collect costs at ORNL.
1408  MC Supplies (Chrzanowski)

· All cladding (but not the chill plates) for MCWF#1 have been fabricated, not including those that go with the lead block assembly. 

· G11CR for the lead blocks was received 7/6 and is being cut to size at PPPL. Will ship to machining contractor (J.P. Pattern) on Monday. Only lower lead blocks, both sides for first 2 coils, have been ordered. 

· Upper lead block drawings currently expected mid-July. Potential schedule risk.
Brad: expedite release for fabrication of these drawings.  
1410  TRC Fabrication (Chrzanowski)

· Completed. Move testing tasks to Job 1414. Close Job.
1414  Coil testing (Gettelfinger)

· Move coil dissection into this job.

1415  Dimensional Control Testing (Raftopoulos)

· Lacing tests about 50% complete. Some delays due to vacations. About another week to go.

1411  MCWF  Production (P. Heitzenroeder) 
· Monthly report due Friday.

1413  MCWF Fracture Testing (Heitzenroeder)
· Closed.

1412  Complete MC Winding Facilities (Chrzanowski)
· Scope added as a result of post-job VPI review. Another 4 weeks of work.

· Over-runs attributed to complexity of the parts being greater than expected. Designs changed. Management of resources not thought to be the problem.

· All shop fabrication is completed.

· Original scope is complete. Close job. 

· Roll VPI punch list tasks (new work: autoclave mods, painting, clamps) into new job (Winding Facility Modifications) and fund it. Ron provide new job number to Jim. Jim assure proper charging.
1409  MC Test Stand (Geoff)

· .

1451  MC Winding (Chrzanowski)
· Now expected to start in August, due to late MCWF delivery.

1301  Conventional coils design (Kalish)

· Will have wedge casting FDR on July 13.  (Spec review was delayed by reviewer delays.)

· Comprehensive FDR August 12.

· Priority will be given to parts that are needed for fabrication. Leads and lead block.

1350  TF Facility Prep. (Chrzanowski)

· Mostly electricians charging.  Job is heading for an over-run.

1351  TF Fabrication (Kalish)

· Wedge casting spec & SOW are prepared. Plan FDR next week, July 13. Expect procurement req. shortly thereafter.

1501  Structures design (Kalish)

· .

19  Design Integration and Management (Nelson)
· .

1701  Cryostat & Base design (Geoff)

· .

1803  FPA Tooling Design (Brown)
1804  FPA Metrology (Raftopoulos)

· .

3101  Magnetic Diagnostics (Stratton)

· .
4101  AC Systems (Raki)

4301  DC Systems (Raki)

· .
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