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Notes from May Job Status Meeting, 6/6/05
Summary of Major Issues
· WBS 14 design is a hard struggle and achievement of 3Q Joule milestone will be very challenging.  We really need to do everything possible to make this milestone. Dave W.
· WBS 18, we will continue to flounder on MC turning fixture until we make a decision on path forward. Plan has been developed by Brown and Viola, and being executed. Decision in early August.

1203 Vacuum Vessel Final Design (Goranson)
· Tasks slipping. Manpower diverted to other tasks. Lost Greg Jones. But the estimated hours haven’t increased.

· Need to resolve the schedule for the comprehensive FDR.  Thermal insulation, I&C, heater tapes.  Action:  Paul & Brad update FDR forecast and get back to Ron.
· FMECA: Wayne wants a P&ID. One got started; Wayne will review it to see if it’s going in the right direction.

1204 Vacuum Vessel System Procurements (Goranson)
· Supports:  many different parts need to be bought.  Procurement needs guidance on sourcing recommendations. Actions: Paul close out the chits.  Paul and Mike V. discuss procurement plan and get it going ASAP.  Mike V. is the tech. rep.  Bob S. to help.
· Heating/Cooling tubes:  complexity requires that there be a comment cycle, with some give and take, otherwise we might just get a no-bid.  Drawings issued for fab.  Spec. is ready to go, subject to one further quick comment cycle by COB Thursday. Action: Paul get it moving, Bob to help. Unfortunately, procurement process looks protracted; delivery forecast for like February, 2006..

· Wayne says give priority to procurements, even if the comprehensive FDR slips. (I agree- GHN.)

1206 Field Weld Joint R&D (L. Dudek)
· .

1250 VVSA Fabrication (M. Viola)
· Process outlines finished, dies & gages finished, but have to re-make die #5.  Fixtures coming along. All material procured. Development panels: made 5, now moving at a quicker pace. Production panels not started yet.

· Schedule has slipped significantly, but they forecast on-schedule delivery. Mike V. will take another trip out there later this month. 

· We owe MTM a fiducial map.  Paul has someone scheduled to start next week. Expect to complete in a couple of weeks. Package ready for review by 6/17. Action: Paul follow up.
1403  Modular Coil Final Design  (D. Williamson)

· Wayne agreed to do technical data sheets for new # of turns.

· Comprehensive FDR will be June 29 but some assembly drawings, analyses, and chit resolution will spill over into July.

· Suggested 3Q Joule milestone success criteria:  designs of the Type C components is complete; drawings required to support procurement are ready to be signed off.
1410  TRC Fabrication (Chrzanowski)

· Jim absent; Ron collected information from him beforehand.

· VPI’d last week, coming out of the autoclave this Wednesday.

· Heads-up:  Post-job discussion identified a lot of fixture and process improvements needed. May entail some additional costs.

1411  MCWF  Production (P. Heitzenroeder) 
· We will allow EIO to deliver in whatever sequence is optimum for them. Just deliver winding forms.

1413  MCWF Fracture Testing (Heitzenroeder)
· Work is complete. Report was issued. Waiting for costs to come in before closing the job.

1412  Complete MC Winding Facilities (Chrzanowski)
· Jim absent; Ron collected information from him beforehand.

1408  MC Supplies (Chrzanowski)

· .

1409  MC Test Stand (Geoff)

· Flat racetrack test will be June 13-17.

· Twisted racetrack will be tested starting June 20.

· Close the Job once it’s ready for TRC testing.

1451  MC Winding (Chrzanowski)
· Jim absent; Ron collected information from him beforehand.

1301  Conventional coils design (Kalish)

· Will have wedge casting FDR on June 15.

· Comprehensive FDR July 8.

· Should maintain the option of increasing the pace on TF coil winding and assembly, in case resources are freed up from other tasks.

1350  TF Facility Prep. (Chrzanowski)

1351  TF Fabrication (Kalish)

· .

1501  Structures design (Kalish)

· Kalish’s next priority once the TF design is done.

19  Design Integration and Management (Nelson)
· .

1701  Cryostat & Base design (Geoff)

· Needs some analysis time from Fan (80-120 hrs.).  Action: Geoff update the job estimate.
· Make or buy assessment of cryostat sub-units.

1803  FPA Tooling Design (Brown)
· Have to design another VV stand to provide adequate support during magnetic diagnostic assembly. PDR next week.

· Progress held up by unavailability of analyst (Dahlgren).

· We are floundering on path forward for MC assembly. Need a decision. Plan has been developed leading to a decision in early August.

· Loesser could potentially help if we decide to fabricate a fixture.  Action: Brown follow up with Loesser.
1804  FPA Metrology (Raftopoulos)

· .

3101  Magnetic Diagnostics (Stratton)

· Labik got pulled off due to NSTX job.  Little or no effort, but FDR still on track.

· Brent asks, can we go straight to the FDR?  Wayne: will consider and respond in a few days.
· Responsibility for procurement of the material for the co-wound loops?  Probably WBS 3, not 14.  Action: Brent follow up with Tom Meighan to confirm.
4101  AC Systems (Raki)

4301  DC Systems (Raki)

· .
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