April 14, 2006
To: Distribution

From: Wayne Reiersen

Subject: Agenda for April 17 telecon

Below is the agenda for our regular Monday telecon.  Please be prepared to report on the assigned topics.  PPPL folks will meet in the Engineering Conference Room.  Remote participants can dial in on 866.718.9081 pass code 706670.
9:30
Plans, progress, and issues in Type A/B design and procurements
· Report on notable developments and urgent needs, especially re new clamp hardware to correct problems reported on March 27. (Dudek)
· Report on procurement plans for Type A hardware recently or not yet released for fabrication. (Dudek)

· Report on plans and progress re Type A modular coil drawings not yet released for fabrication. (Williamson)

9:45
Electrical joint contact resistance issue
· Review plan for qualifying electrical joint design and procedural changes for C2 and beyond.  Include a design review prior to implementation.  Address impacts to the C2 fabrication schedule. (Chrzanowski)
· Review the additional work required for C1. (Chrzanowski)
10:00
Coil Test Facility Preparations

· Review a plan for completing coil testing by June 9.  Identify when key deliverables from other parts of the project are required to meet this important schedule milestone.  (Gettelfinger)

10:15
Concepts for transmitting shear loads in the unbolted region 
· Report on plans to resolve the acceptability of relative motion (Nelson)

· Report on plans for analyzing and testing the shear carrying capability with this concept, especially the epoxy grout which appears to be the weak link (Nelson)
10:30
Station 1 preparations
· Review plans and progress to begin work on Station 1.  Address document preparation and plans for an ACC review. (Viola)
10:45 
Lehman Review preparations and objectives (Reiersen)
11:00
ADJOURN

Cc: Dudek, Chrzanowski, Williamson, Nelson, Brown, Cole, Neilson, Fogarty, Gettelfinger, Strykowsky, Goranson, Labik, Stratton, Zarnstorff, Raftopoulos, Viola, Simmons, Edwards, Williams, Meighan
