Folks,

A meeting was held with Brown, Viola, Strykowsky, and Reiersen to discuss cost and schedule issues associated with field period assembly (FPA).  

Brown is responsible for the design of the FPA tooling.  The schedule has been slipping each month due to higher priority commitments that have arisen for Tom.  It is agreed that those commitments truly were higher priority.  It is also true that a substantial portion of Tom’s time has been and will continue to be spent on unplanned work.  The schedule for FPA tooling needs to be revised to be consistent with realistic expectations for Tom’s availability.  Additional resources are likely to be required to meet project commitments.

Tom has advocated making trial fit-ups of mating coils and other development activities such as testing coil positioning features.  However, these activities do not appear in the performance measurement baseline (PMB).  It is critical that these development activities and the PMB get reconciled.  Trial fit-up of mating coils plus dimensional inspection of the winding forms (along with grinding of out-of-tolerance surfaces) would naturally be done as part of receipt inspection of the winding forms.  Dudek is assessing whether these activities should be included in a MCWF receipt inspection procedure.  
In the existing schedule, design reviews for FPA tooling tend to pile up around October.  The schedule should reflect appropriate priorities with manpower loadings at or below 100%.  Coming out of the last Lehman review, we committed to have an external review of FPA activities.  For this external review, I would expect to have [1] requirements for each station defined [2] a design concept for each station defined [3] a dimensional control plan formulated and [4] a credible cost and schedule estimate for the tooling and assembly activities.  Preparatory tasks and the review should be clearly identified in the PMB.  The review should take place prior to the FDR for Station 2.
In yesterday’s FDR for the VV thermal insulation, it came out that Tom was also responsible for producing the final assembly drawings that are required for each station during FPA.  The work to generate these drawings by ORNL and PPPL also needs to be reflected in the PMB.
Coordination with related jobs is also essential.  For the FPA tooling, the design of the coil-to-coil interface hardware is critical as well as when the parts will become available for FPA.
Schedule slippages have been occurring in FPA activities but for different reasons.  Dimensional inspection efforts have been plagued by computer crashes and a longer than anticipated learning curve.  We appear to be over both of those hurdles.  Drawings and data files defining stud locations and template locations are overdue but expected to arrive soon.  VVSA-2 will be here tomorrow.  We can perform dimensional inspection of that article in any free time that might arise for Edwards and Duco.

The flow of metrology data was discussed.  The process will be revised so that the person taking the measurements (usually Duco) will provide the data to the user (usually Brown) directly with a copy to Raftopoulos who is responsible for archiving metrology data.
Brown and Viola were requested to review and revise the schedules for their respective jobs making sure they are complete (including all development activities), are coordinated with related jobs, and have realistic durations consistent with manpower availability.  Strykowsky needs to have the ETCs updated as well.  Inputs are requested by August 11.

Please advise if any corrections are in order.

Thanks,

Wayne
