8/1/07

Wednesday Meeting Minutes

Jim Anderson

· Dry run Presentations for the Lehman review generally went well

· Problem are not behind us we have to balance the good news with the knowledge that there still will be problems ahead.  Don’t be overly optimistic that there will not be problems in the out years.
· Need to enhance communication for our success

· Will start to send PPPL engineers to ORNL occasionally—improve interactions between PPPL and ORNL
· Ideas needed on how to move forward with the project in FY 08 if we do not have to spend the contingency allocation.  What proactive steps would you propose to bring forward, or new work that will lead to enhancing the probability of NCSX success?
· Question to be answered by close of business today or latest Monday

· 
What things would you do to prepare early?

Bob Simmonds

· Can’t identify things in FY 09

· WAF will be posted on the web

· Lehman team might drill down to your costs; have the documentation to back it up.

· Specification C & GRD processed and needs signature

· CCB meeting on Friday
Ron Strykowsky

· Go forward & be proactive, have that message come through get the design behind us

Mike Viola

· VV on schedule 

· Trials slightly ahead of schedule 

· Finished up gross fits and found interference that are be further measured and analyzed 

· Metrology support good

· Need Crane operator [This is an issue]

· Be proactive staffing techs 

· Need real-estate by January time frame
Jim Chrzanowski

· Moving forward

· Finished Chill Plates

· Potting will happen after Labor Day.

· Back to two shifts 
· Two techs borrowed need to be returned

· 14th coil will be impregnated.

Larry Dudek

· Are the Blue sheets approved for new hires?

· Studs to arrive by August 15th

Brent Stratton

· Faulty measuring meter (fluke meter was used)

Mike Kalish

· Everson visit the TF coil went into the oven and going to the cryostat today

· Question? Where to put TF coils when they arrive? Coil might show up next week 

· QA support has been good, need to finish up final NCR’s 

· Will need more QA support

Bob Ellis

· Friday wrapped B-1 coil 

· Flange scanned and finalized tool bolt flanges

· Waiting for tools on order to move forward

· A-6 and B-6 are being measured 

Hutch Neilson

· Deliverables are promised for release our data by August 3rd 

· After Dry Run presentation for Lehman review please add commits immediately, need quick turn around.

· Mike, Erik and Tom presentations need to be looked at one more time 

· Finish up by Friday for Lehman review

· Work package managers need up-to-date presentations from the Coward review, may be needed upon request by Lehman review.
Phil Heitzenroeder

· Prepare to cut up samples and send out is reasonable without process weld.

Wayne Reiersen

· Reminder: two upcoming Design Review; Weld Shim and C to C next Tuesday

Mike Cole

· Drawing status: responded to what ORNL needed

· ECN documentation to be closed out

· July milestones were fulfilled

· Bolts – need short one to do the shear test milestones

Tom Brown

· Working on Station 3 
· Vacation next week

Fred Dahlgren

· Coil Support PDR successful

· Thermal stresses currently still designing lower structures.

Jim Lyon

· Finished slides and needs our revised Org. chart

· Jim Anderson will close that loop regarding the Org. chart update

mtv


