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Wednesday Meeting Minutes

Jim Anderson
· Don Rej has been here since last Friday
· Jim will be at the lab through January 08.

· NCSX budget is still uncertain, and be on continuing resolution into the New Year.  

· State of the Laboratory will be held in the auditorium on Thursday at 10:00 AM.

· The director meeting will be this Friday and Larry, Hutch, Phil and Ron will attend.

Hutch Neilson
· A question to Mike Viola regarding the production of Station 2, will this be on path, and when will Mike start with the alumina shims
Don Rej
· A special Thank you for all being so hospitable during his visit to the laboratory 
Mike Kalish
· Two TF coils (5& 6) will be here on Friday or Monday of next week.
· We are using support from Irv Zatz, but Irv still needs information

· Tom Meighan is visiting Everson today, Wednesday
· PDR for PF coils will be held on Friday in the engineering conference room at 1:00 PM 

Phil Heitzenroeder
· Station 3 Lift Fixture – clean-up bolt calculations
· Field check template will be released to the field

· Mike or Gary will check the fit up
Mike Viola
· Answer to Hutch’s question, we have team of very conscientious people working on this project, Larry and John Edwards have a plan, Ron is working on the schedule and Steve is working on Metrology.  The list of unknowns is only on one hand!

· Larry Dudek will have the first 100 shims by the end of the month

· A1 is ready, B1 is being ground and C1 is to be cladded (release copper cladding) by the end of the week. 
· The pre-measurements of 9 coils are racked and measured

· We identified A-A shims into a flat position, distortion controls were added to the sequence plan.

· The Crane utilization is proving to be a problem, the crane is being used to lift the ports
·  The A-A, B-B are checking out fine
· B-C has large interference 
Ron Strykowsky
· My questions are the bottoms up estimate; the 20 º wedge is to factor into the budget and plan for the fitting up for the fabricated coils?
· The monthly status meeting was last week and overall cost performances are good.

· The schedule is behind with the pucks, shims and welders.
· The projects critical path is the new scope for the trim coils.  

· Station 5 will be delivered on time for Mike Viola’s team will put together

· The brackets are going to be a big problem due to interference problems 

· The next critical things is we have 10 design reviews in the next six months, it’s important to meet this dates.  

· There are some issues and work we may need to accelerate the leads to this year and not next year, we are behind schedule two and half months

· OECM review will be no earlier than April 08

Mike Cole
· (1)The support shim effort AA shim and the bladder drawing (2) FDR for the CC shims will be Jan 08. (3) 101, 102, 103 coil drawings are needed by Jim Chrzanowski. (4) We need a hand shake on the strain gauges.
· There will be three additional engineers hired on at ORNL.
Steve Raftopoulos
· The laser tracker is back from Ferro, Mark Smith and Bill Sands visited Ferro and the laser tracker worked at Ferro on their visit.
· We have two Romer arms and two new arms will coast $30,000

· A Photogrammetry requisition was submitted yesterday, that will pay for it’s self on Station 2.

Red Delany
· The new welding maching (MIG) and four welders will be qualified
· B1 is waiting on a decision on where we are suppose to grind

Bob Ellis
· The nine (9) coils are fully pre-measured A5 & B65 are racked, measurements will be done by the end of this week, and 11 coils will be done.
Jerry Levine
· The management safety work thru and noticed safety issues with exit paths
· Ray Camp is working on the ACC review for Station 2

Bob Simmons

· Field Period procedure is out for comments, which are due this Friday

· There are some NCR’s that need to be dispositioned 

· Steve Langish punch list is now posted on the Engineering webpage and Art Brooks analysis is posted

Jim Chrzanowski

· We are back to operations with the three stations

· C6 will be chill plated

Larry Dudek

· The 344 shims came back out of the original 428 shims

· The flame sprayer will try to turn around 100 shims before the holiday 

· All of the shims will be completed in 30 days 

· The station 3 fixture will shipped out this week
Fred Dahlgren

· The stress analysis is done on the Coil Support Structure.

· FDR will be next week

· The new designer Todd is working on the Base Support Structure.

· Weld samples were done on the 304L and 316L the permeability was 1.02

Art Brooks

· The Coil Winding there are 16 coils completed, if we wait for of the coil this will impact the shim sizing
