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Wednesday Meeting Minutes

Jim Anderson
· The budget within Washington regarding the Omnibus Bill, the budget has zero dollars for ITER, but 10 million for ITER research
· NCSX is was not mention in the budget 

· NSTX can get a few million dollars for this year

· The OFES office can’t say if the project a go until further notice

· The critical points are when are we going to have the first four packs done?  This is critical that we meet this commitment and date.

Phil Heitzenroeder
· B1 and C1 interfaces are nearing resolution, the generic problem was with the B & C’s 
· The NCR clarifying the fix to modify the 

· The welded shims are coming 

· Gary is fine tuning the stainless steel

· B & C are the lasts and are in good shape

· The C to C FDR is scheduled for the end of January

· Gary and Mike Cole are having a brief meeting to discuss the C to C shim design before they leave today.

Mike Viola
· ACC review was held Tuesday and was well received, confirmed by Ray Camp
· The assembly schedule was on track, but the MCHP B1 and C1 interference are losing time.  We lost a month of assembly time.  This needs to be solved immediately

· I am re-working  the schedule and will be completed today

· In order to get back on schedule will need overtime and shift work and maybe additional technicians

· We need stored calculations for the lift fixtures 

Tom Brown
· The meeting for the trim coils was held on Tuesday Dec 18th. 

· The PF support missed the port extension, the PF structure should be adjusted

· The leads need to be put on earlier otherwise they will be buried, it should take a couple of weeks to fix this problem

Hutch Neilson
· We need a plan on how to fix these designs problems.
Mike Kalish 

· The PF PDR was held on last Friday, the resolution of the chits is in progress

· The Trim Coil meeting was to focus on a basic plan

· Mike Zarnstorff is working with Art Brooks with on the analysis 

Jim Chrzanowski

· The Modular Coil in the process of installing the chill plates

· The B 5 and C6 coils are ready to be autoclaved

· In January I will release two technicians to help out Mike Viola’s team

· A blue slip will be processed into the system for one or two additional designers

· The winding data for C6 is completed

· C 6 impregnation will be the first week of February

Bob Simmons

· The comments for the Field Period Assembly procedure are still needed
Ron Strykowsky

· It was very productive visit with the ORNL boy Mike Cole and Gary McGinnis regarding the modular coil and shims

· Reminder that the bottoms up estimate is due by Friday December 21st, which is needed for the OECM review 

· Heads up status meeting will be held January 4th 

· The high visibility issues are the Modular Coil Set and the laboratory safety record and the upcoming crane lifts, DOE will be looking closely to the lifting procedures.
· Also the last thing that’s high visibility to DOE is the milestones

Raki Ramakrishnan
· The WBS 4 need additional fund to go forward 

· Ron Strykowsky needs scope for the design review

· Where the power going to be delivered for the penetrations?
Tom Meighan
· My visit to Everson they high potted the TF 6 and shipping out TF 5 with TF 6 
· The TF 7 is out of the mold and TF 8 is off the welding table and waiting for the wedge, also getting ready to wind TF 9

Judy Malsbury
· The field work audit project review will be held in mid-January

Gary McGinnis

· Gary is from Alexander Associates working as a subcontractor for ORNL on NCSX.

· B & C drawings will be out the first of next week

Mike Cole

· Raki need to know where to bring the power out of the Neutral beam lines 
· The comments from Mike Zarnstorff are being reviewed

· The C to C design review will be held January 30th 

· Paul Goranson is responsible to the lead and cryostat system

· Still need a hand shake on the thermal couples as where they exit the cryostat system 

Larry Dudek

· The welding equipment arrived and on January 3rd the regional representative will work with the PPPL welders

· The shims first 100 batch is out for flame spraying 

· The Station 3 fixture will be shipped Thursday, December 20th and due to arrive next week

· Frank Malinowski (QA) found a problem with the certifications for the washers for the super nut 

· Steve Jurczynski is testing the oven cycle for the hardening and that should be on the drawings

· The requisition for the new machinist to help Mike is in the system 

Jerry Levine
· The safety record is just as important as meeting the milestones

· Please be safe and do a job hazard analysis and use proper PPE

Mike Zarnstorff

· Trying to finish the physic analysis for the trim coils 

Art Brooks

· The realignment of 16 and 18 as built
Steve Raftopoulos

· The requisition for the two new Romer arms is the system and we will swap out the old Romer arms for the two new ones

Jeff Makiel

· This year has been difficult for PPPL and ORNL, DOE measures project by money and finally the external people are learning how difficult NCSX is to build.

· The ITER project should be a research project, but it’s not!

· The NCSX project is 63% completed, we need to get the baseline and get it on the books.

