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Monthly Status

DEC.1 Status Meeting 05JAN07* 1 05JAN07 7 PROJECT
DEC.2 Update & Issue CPR and forecast schedule 08JAN07 3 10JAN07 7 STRYKOWSKY
JAN.2 Status Mtg, Update & Issue CPR & Schedule 05FEB07 3 07FEB07 3 STRYKOWSKY
FEB.2 Status Mtg, Update & Issue CPR & Schedule 02MAR07* 4 07MAR07 73 STRYKOWSKY
MAR.2 Status Mtg, Update & Issue CPR & Schedule 04APR07* 5 10APR07 50 STRYKOWSKY
APR.2 Status Mtg, Update & Issue CPR & Schedule 02MAY07* 5 08MAY07 30 STRYKOWSKY
MAY.2 Status Mtg, Update & Issue CPR& schedule 01JUN07* 5 07JUN07 9 STRYKOWSKY

ECP53

10 MC joint development and near term plans 03JAN07 13 19JAN07 3 REIERSEN
11 Near term plans updated and submitted 0 19JAN07 3 REIERSEN
15 Create ECP-53 database (from Dec status) 17JAN07 6 24JAN07 3 STRYKOWSKY
20 Prep ECP-53  Documentation package 25JAN07 3 29JAN07 3 SIMMONS
25 CCB 30JAN07 1 30JAN07 3 CCB
30 DOE Approval 31JAN07 3 02FEB07 3 MAKIEL

FWP Preparation

80 Prepare and submit Preliminary Budgets 03JAN07 23 02FEB07 4 STRYKOWSKY
81 Prelim Budgets Due 0 08FEB07* 0 STRYKOWSKY
83 Prepare and submit Text 05JAN07* 25* 08FEB07 0 NEILSON
84 Text Due 0 08FEB07* 0 STRYKOWSKY
86 Prepare Final Budgets 09FEB07 4 14FEB07 2 STRYKOWSKY
87 Final Budgets Due 0 16FEB07* 0 STRYKOWSKY

Rebaselining
Planning

100 Establish rebaseline plan 04JAN07* 2 05JAN07 24 STRYKOWSKY
115 Establish estimating rules and basis 11JAN07 2 12JAN07 21 STRYKOWSKY
130 Create standard estimate templates 15JAN07 2 16JAN07 21 STRYKOWSKY
145 Assemble packages for each job manager 17JAN07 9 29JAN07 21 STRYKOWSKY
160 Kickoff meeting with all project job managers 30JAN07 1 30JAN07 21 PROJECT

Category A (WBS 19, 2,3,6,81,82)
175 Job Mgrs estimate non critical scope 31JAN07 13 16FEB07 62 JOB MGR
190 Job Mgrs Submit pkg (WBS,SRD,Detail,Schedule) 0 16FEB07 62 JOB MGR
205 Review for completeness 19FEB07 2 20FEB07 62 STRYKOWSKY
220 Job Managers revise and re-submit 21FEB07 3 23FEB07 64 JOB MGR
235 Enter into resource loaded schedule 21FEB07 5 27FEB07 62 STRYKOWSKY
250 Prep Initial priced estimate 28FEB07 2 01MAR07 62 STRYKOWSKY
265 Project review of cost and schedule 02MAR07 5 08MAR07 62 PROJ MGT
280 Revise RLS and documentation 07MAR07 7 15MAR07 62 STRYKOWSKY
295 Assemble Documentation (WBS,SRD,Detail,RLS) 16MAR07 3 20MAR07 62 SIMMONS
297 Establish Web Site 15FEB07* 10 28FEB07 76 SIMMONS
299 Post Documentation to date 21MAR07 3 23MAR07 62 SIMMONS
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Status Meeting
Update & Issue CPR and forecast schedule

Status Mtg, Update & Issue CPR & Schedule
Status Mtg, Update & Issue CPR & Schedule

Status Mtg, Update & Issue CPR & Schedule
Status Mtg, Update & Issue CPR & Schedule

Status Mtg, Update & Issue CPR& schedule

MC joint development and near term plans
Near term plans updated and submitted

Create ECP-53 database (from Dec status)
Prep ECP-53  Documentation package
CCB

DOE Approval

Prepare and submit Preliminary Budgets
Prelim Budgets Due

Prepare and submit Text
Text Due

Prepare Final Budgets
Final Budgets Due

Establish rebaseline plan
Establish estimating rules and basis

Create standard estimate templates
Assemble packages for each job manager
Kickoff meeting with all project job managers

Job Mgrs estimate non critical scope
Job Mgrs Submit pkg (WBS,SRD,Detail,Schedule)
Review for completeness

Job Managers revise and re-submit
Enter into resource loaded schedule

Prep Initial priced estimate
Project review of cost and schedule

Revise RLS and documentation
Assemble Documentation (WBS,SRD,Detail,RLS)

Establish Web Site
Post Documentation to date
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Category B (WBS 4,5,16,17cryo)
310 Job Mgrs estimate Critical scope 31JAN07 25 06MAR07 45 JOB MGR
325 Job Mgrs Submit pkg (WBS,SRD,Detail,Schedule) 0 06MAR07 45 JOB MGR
340 Review for completeness 07MAR07 2 08MAR07 45 STRYKOWSKY
355 Job Managers revise and re-submit 09MAR07 3 13MAR07 47 JOB MGR
370 Data entry into resource loaded schedule 09MAR07 10 22MAR07 45 STRYKOWSKY
385 Prep Initial priced estimate 23MAR07 2 26MAR07 45 STRYKOWSKY
400 Project review of cost and schedule 27MAR07 5 02APR07 45 PROJ MGT
415 Revise RLS and documentation 30MAR07 7 09APR07 45 STRYKOWSKY
430 Assemble All Documentation (WBS,SRD,Detail,RLS) 10APR07 3 12APR07 45 SIMMONS
431 Post Documentation to date 13APR07 3 17APR07 45 SIMMONS

Category C (WBS 13,14,15,17 base,18,7,85)
410 Job Mgrs estimate Critical scope 01MAR07* 22 30MAR07 0 JOB MGR
425 Job Mgrs Submit pkg (WBS,SRD,Detail,Schedule) 0 30MAR07 0 JOB MGR
440 Review for completeness 02APR07 2 03APR07 0 STRYKOWSKY
470 Job Managers revise and re-submit 04APR07 3 06APR07 2 JOB MGR
455 Data entry into resource loaded schedule 04APR07 10 17APR07 0 STRYKOWSKY
485 Prep Initial priced estimate 18APR07 2 19APR07 0 STRYKOWSKY
500 Project review of cost and schedule 20APR07 5 26APR07 0 PROJ MGT
515 Revise RLS and documentation 25APR07 7 03MAY07 0 STRYKOWSKY
530 Assemble All Documentation (WBS,SRD,Detail,RLS) 04MAY07 3 08MAY07 0 SIMMONS
531 Post Documentation to date 09MAY07 3 11MAY07 27 SIMMONS

Lehman/EIR Final Preparations
700 Internal Independent team review 09MAY07 2 10MAY07 0 RVW TEAM
715 Modify documentation & Post 11MAY07 5 17MAY07 0 STRYKOWSKY
730 Prepare Presentations 18MAY07 2 21MAY07 0 PROJECT
745 Dry Runs 22MAY07 3 24MAY07 0 PROJ MGT
760 Revise Presentations 25MAY07 5 01JUN07 0 PROJ MGT
775 Post Presentations 04JUN07 1 04JUN07 0 SIMMONS
780 Assemble cost estimate books 05JUN07 5 11JUN07 5 HAMPTON
790 LEHMAN and REBASELINE Review 19JUN07 2 20JUN07* 0 LEHMAN
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Job Mgrs estimate Critical scope
Job Mgrs Submit pkg (WBS,SRD,Detail,Schedule)
Review for completeness

Job Managers revise and re-submit
Data entry into resource loaded schedule

Prep Initial priced estimate
Project review of cost and schedule

Revise RLS and documentation
Assemble All Documentation (WBS,SRD,Detail,RLS)

Post Documentation to date

Job Mgrs estimate Critical scope
Job Mgrs Submit pkg (WBS,SRD,Detail,Schedule)

Review for completeness
Job Managers revise and re-submit

Data entry into resource loaded schedule
Prep Initial priced estimate

Project review of cost and schedule
Revise RLS and documentation

Assemble All Documentation (WBS,SRD,Detail,RLS)

Post Documentation to date

Internal Independent team review
Modify documentation & Post

Prepare Presentations
Dry Runs

Revise Presentations
Post Presentations

Assemble cost estimate books
LEHMAN and REBASELINE Review
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