NCSX 
Cost and Schedule Rebaseline Guidance

Background (what this is all about)
The project has been directed by DOE to provide a bottoms-up re-estimate of our scope, cost and schedule. The new baseline will be reviewed by an independent review panel formed by DOE to validate the project's plans, estimates and technical baseline. The review is tentatively schedule for mid-June 2007. It is envisioned that reviewers will “drill down” into the details of the estimate and its basis to determine the soundness of the estimate. The responsible line managers, supported by individual job managers as appropriate, are responsible for developing, presenting, and eventually managing to, the estimates. 

The purpose of this document is to provide an overview of what is needed from you to update our project's cost and schedule estimate.  The overall approach of this exercise is to, first, ensure that the scope, requirements, and assumptions for the remaining work are up to date. Applicable documents, namely the WBS dictionary, GRD (?)
, and SRD's are to be reviewed and updated if necessary. Second, work plans and estimates will be updated and documented, clearly describing the basis of estimate (e.g., engineer’s estimate, vendor quotes, comparisons with similar work, etc.), assumptions, and allowance for problems. Estimates should cover what the work is expected to cost, with reasonable allowance for problems.  Once accepted by DOE these estimates will be placed under formal configuration control and will become the baseline against which performance will be measured .

Guidelines  (what YOU need to do)

Your estimates should reflect work scope to complete from February 1, 2007 

GRD
: Review and update (if necessary) your applicable GRD. Send either changes or confirmation that no changes are required to R. Strykowsky. The GRD can be found at:

General Requirements Document (GRD): Rev 4
SRD: Review and update (if necessary) your applicable SRD. Send either changes or confirmation that no changes are required to R. Strykowsky. The SRD (B & C SPECs) can be found at:

http://ncsx.pppl.gov/SystemsEngineering/Requirements/index_Specs.htm
WBS: Review and update (if necessary) your applicable WBS dictionary. Send either changes or confirmation that no changes are required to R. Strykowsky. The WBS can be found at:

http://ncsx.pppl.gov/SystemsEngineering/WBS/WBS_index.htm
ESTIMATE: Update your cost estimates using the following spreadsheet. (Call me if you have an alternate format you'd prefer to use)

P:\public\snap-srv\Strykowsky\ESTIMATE WORKSHEET 20070108.xls
(For reference to the original PDR backup documentation go to the backup links on the following site.)

http://ncsx.pppl.gov//Project_Control/PDR_PC/restricted/Cost_and_Schedule.HTML
(For a tabulate version of the current resource loaded schedule ECP52 see;)

P:\public\snap-srv\Strykowsky\ RESOURCE LOADED SCHEDULE ECP52.xls
These are the documents that will used to develop the resource loaded schedule. A key part of your backup is to provide a rationale or basis to your estimates. You are asked to document the basis for your cost and schedule estimate (e.g., engineering judgment/scaling, vendor quotes if available, quantity takeoffs, unit pricing, etc.) as separate tabs in your spreadsheet. All laboratory labor estimates should be reported in manhours, type of labor (e.g., EAEM, EASB, EMTB, ORNL Engineers, ORNLDesigners, etc.).  Your estimate sheets will be used as input to the resource loaded schedule and as the basis for discussion you will have with the DOE reviewers.  Pricing will be performed through the Primavera resource loaded schedule database. For materials, procurements, and subcontracts at PPPL, only the direct estimates (in FY07 $) are required. For procurements placed by ORNL, we will need the fully loaded value to be input. 

Schedule (when this material is due)

(See detail check list at  P:\public\snap-srv\Strykowsky\ Rebaseline matrix.xls)


Due February 16, 2007

WBS 19 - Cole

WBS 2 - Blanchard *
WBS 3 - Stratton 

WBS 6 - Dudek

WBS 81 - Neilson

WBS 82 - Reiersen

Due March 6, 2007

WBS 4 - Ramakrishnan *
WBS 5 - Sichta *
WBS 16 - Wiliamson

WBS 17 (Cryostat) Gettlefinger

Due April 2, 2007

WBS 13 - Kalish & Dahlgren

WBS 14 - Chrzanowski, Williamson,Dudek

WBS 15 - Dahlgren

WBS 17 (Base support) - Gettlefinger

WBS 18 - Viola, Brown,Cole

WBS 7 - Perry *
WBS 85 - Gentile *
Project Reviews

Subsequent to receiving your estimates the project will set-up a series of reviews at which time you will be given the opportunity to explain your estimate package. The intent of this review is to ensure ourselves that all scope is accounted for and the cost and schedule estimate are achievable. Remember, the key to this exercise is to estimate the likely (center of the error bars) cost and schedule for your work and not an optimistic estimate.
Time for this exercise should be charge to your existing job number. Individuals identified with an * by their name current have no open jobs in this fiscal year and  should charge to 9450-8***-8206.

�I question whether we really need to go all the way back to the GRD


�I question whether we really need to go all the way back to the GRD


�A Mac user cannot access this document.  Will each estimate package have a cover page in a consistent format, as a starting point for “drilling down”?


�Need to make this consistent with Wayne’s draft org chart, and clearly indicate the RLM’s for each job.
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