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Wednesday Meeting Minutes

Jim Anderson
· Will be on vacation from Sept 27-Oct 8, 2007, Phil will be filling in while Jim away
· Received a memo from Greg Pitonak that NCSX needs a Technical review sometime in the beginning of November to answer the question can we build NCSX with the tolerances and if the machine will operate from a physics point of view.

· Possible dates for review will be Nov10-13 

· Working on putting together a review team for Technical review
Hutch Neilson
· Regarding the Technical review we need to answer the questions with confidence. 
· Three key items to worked on;

· Follow modular coil interface design

· Assembly & dimensional controls with high confidence

· Trim coils – what is there role on the machine, cost, how many and where do they belong?

Ron Strykowsky

· Next Wednesday the monthly meeting, be prepared! 

· Job managers check all your cost pressures

Mike Cole
· Shims for Shear test needed, we already have the bolts
· Drawings for Station 2 still need commits from everyone except for Tom Brown.

Larry Dudek
· Gettelfinger shims should be here this week
· Production shims are 75% done, won’t ship for two weeks

· Station 3 fixture out for bid

· Keilbach to look at welding plan with the help of Parsells, they will be here next Tuesday

· Looking for new Weld Engineer, Bob Keilbach retired (
· Bat insulation is in house and just waiting for thermocouples

· Strain gauges to go on the last field period

Phil Heitzenroeder
· Welded interface and shim designs with the help of many
· Mike Viola did the bushing tests
· Analyzes Peer Review by next week

· Working with Brookhaven to help with Metrology issues, conference call is this morning.

Mike Viola

· Major Tool gave us valuable information regarding Metrology 
· Determined the problems were common and they use the old software and not to listen to the noise and just keep measuring

· Critical path for modular coil A1 used more days then allotted, 13 days were allotted for each modular coil.

· A2 & A1 moving along with two teams and already back on track

· VV support weld trials are ongoing

· A 1 nearly done and thermocouple still waiting for delivery
· October 22 to start Assembly design procedure, which is a A to A fit-up

· First A & B to start November 27, 2007

Steve Raftopoulos
· Learned new techniques working with Metrology with the help of Major Tool.
· The one Romer arm is back from repair

Bob Simmons

· The Risk register is now posted on the NCSX website
Tom Brown
· PDR needed for Station 5 by the end of next week 
· Redoing Sequencing Plan Rev. 8

Jim Lyon
· Hired new project support person to work with Mike Cole
Tom Meighan 
· VPI of modular coil A5 is completed and still working on the others
Jerry Levine

· Be aware of the safety hazards with repetitive stresses

· Injuries can shut down any project

Mike Kalish

· TF 4 shipping Friday

· Contract Amended, purchased 15 crates

· TF 5 ground wrapping 

· TF 3 path 1/2 lap layer and cryo tested

· Requested cryo tests for TF 5 & 6 for a data point

· Requested spot checking with our Romer arm 
· Getting together with Art Brooks to complete the Trim Coil estimate

