NCSX Project Meeting

April 25, 2008


Background:  This is a report of the Project Meeting held Friday, April 25th. The focus of this meeting is to primarily look at the next three weeks and the actions needed to ensure that the scheduled items will be met. The RLMs conduct this meeting using the three month look-ahead schedule that is sent out prior to the meeting.  These minutes include:

· Summary of actions identified during the meeting;

· Safety minute briefing;

· Three week look ahead schedule; and

· Action items from previous and the current meeting

NOTE: Future meetings will be held on Wednesdays at 1:30 pm.

Meeting Minutes:
Safety Briefing – Ron Strykowsky on actions during emergencies.  Major messages: 

· In an emergency, stay focused on the task at hand
· Focus on safety over trying to diagnose the problem

· Quit when you are tired and stay within your limits

· Relay on your training

· Don’t rush or overlook hazards in small or apparently simple jobs – be constantly aware of hazards

· Don’t do dumb things out of carelessness or inattentativeness
Heitzenroeder (RLM)
· Tom Brown (Jobs 8203/8205 Design Integration) - Tom needs help.  Designer shortages, support for computer procurements, ProE & mechanica licenses. Both of actions below are carryover from previous meetings.
· Hire additional designers (reqn in system) .  Chrzanowski
· Can ORNL bring additional help to bear?  Cole/Harris
· Jim Chrzanowski – Mike Kalish reporting -  Jobs 1302/1352) – PF coil procurement bid  evaluation on schedule. Ron Strykowsky needs a progress payment schedule.  (Chrzanowski)
· Mike Cole (Jobs 1416/1421/1806/12xx?). 

· Drawings on power cables (task 1416-503C) will be transferred to Job 1601-162 (Strykowsky)

· Job 1416-NEW – new work: thermal analysis of MC & LN2 colling. Related question – how do VV Title III jobs and unscheduled work get added and charged? => add to WAF, albeit with no budget and will accept variances.  Action: work out plan to collect charges for unplanned work that comes up and propose mechanism for collecting charges for such work to Project (Harris)
· Station. 3: Forecast models & drawings approved by May 6th – out for comments and due April 29th.  If meet May 6th date, should not impact Station 3 work.: (Harris/Cole)  

· Station 5 specs and drawings. Need to clarify when CSPEC and drawings actually needed (likely August vs. April time frame.  Ensure assembly specs put back into schedule (Strykowsky)
· Increase granularity of schedules in Jobs 1355, 1806, WBS 16 jobs. Increased granularity provided for Job 1901. (Cole)
· WBS 16 jobs interfaces need to be defined – interface meetings/peer reviews to be scheduled (Neilson/Cole). Stawy on current course with LN2 manifolds design concept, including two-phase capability.=> need guidance. (Heitzenroeder/Goranson)
· Fred Dahlgren (Jobs 1353/1501/1702) 

· CS  Support. Dahlgren. Need designer for PF1a interconnect bus.  ORNL? ORNL (Harris) to respond by next week.  Reschedule this work (Strykowsky)

· Lew will pick up some of the base structure work. May 2 FDR looks good, but some questions on additional work needed to accommodate outer support. Brown & Dahlgren to resolve. 
· WBS 15. Structures  Dahlgren.  Thermal  analysis- no plan yet. Is thermal analysis needed for FDR?   Action: Phil will organize brainstorm meeting on Monday. 
· SRDs for both Base Support Structure and Coil Support Structure revised by Fred on April 23rd –now out for signature.

· WBS 17.  Proactively get comments on drawings from affected WBS, especially Raftopoulos.  CSPEC will be needed & prepared in time.  Phil   

· Bob Ellis (Job 8205) - Station. 3  Dimensional Control Plan now forecast 4/30.  Get these three things wrapped up end of April.  Has potential to impact Station 3 work, especially acceleration to mitigate risks.  Ellis
· Mike Kalish (Jobs 1361 & 1354):
· No issues on TF coil schedules.

· Trim coils.  Action: Viola and Kalish talk off line about changes in supports.  Adjustability?  Welding?  Allow MK ~a week's relief.  Action: Hutch  follow-up with Mike. Review deliverables for an FDR. FMEA needed.   On schedule for May 6th FDR, but need to revisit procurement schedule. (Kalish/Heitzenroeder organized FDDR & get external reviewers)
Larry Dudek (RLM)
· Tom Brown (Job 1803/05)

· Station 2:  Wedges to ship May 3rd
· Station 3 clearance studies moved to late May. Heitzenroeder/Brown resolve.

· Station 5 on hold due to other things getting higher  priority for designer support.  Missed FDR April 3.  No forecast.   New envelop study needed to follow up on the port alignment issues.  ORNL?  Cole and Brown resolve who will do this.  
· Diagnostic and thermocouple lead boxes on Type A coils have to be moved (Brown/Cole)
· Mike Viola Jobs 1810/1815) .
· Taking time for additional weld development and A2B2 shear plate design.  Impacts A1B1 and A2B2.  A1B1 and shear plate design on hold pending follow up on welding engineer advice.  Viola
· Heating and cooling hoses.  We are replacing the damaged/leading hoses. However, reliability issue still a concern. FMECA in final sign-off. Brad to coordinate a review.  Goranson/Nelson
· Brent Stratton (Job 3101) – installation of Rogowski loops scheduled to be completed by end of May.  Need status of heater tape leads work – scheduled date is April 30th.  (Stratton)
· Goranson (Job 1260) – need to define path forward for enclosing pyrogel in nomex bats.  Harris follow up with Benson to define what needs to be done (R&D & procedures.

· Blanchard (WBS 2 Jobs) – concern about whether he can meet pumping speed requirements (Neilson/Blanchard)
