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Wednesday Meeting Minutes

Don Rej
· Don appreciates the fact that everyone on NCSX works well together and as a team.
· NCSX was mention in the DOE budget and will continue to work with the new baseline

· The Lehman Review will be held on April 10, 2008 

· There will be many different reviews within the upcoming months.

Hutch
· We welcome Don to the NCSX team and give him all of our support
· Jeff Harris has now taken Jim Lyons position, Jeff has been a leader in the stellarator program for many years.

· The FY 09 budget is 19.6 million and that’s an increase of 3.6 million

· The NCSX machine will be important for its reactor potential and for science.

· Jerry Levine is concerned with falling objects and has asked all manager’s to walk-down all areas and to start with your office first.  
Tom Brown
· I am working on the sequence plan Station #6 and will be finished today

· We might need to terminate the modular coils service to Station #5?

· We will need the help from Wesley Reese for a couple of weeks to terminate the end of thermal couples.

Phil
· The Modular Coil Inboard Interface for the C to C FDR held on Monday was successful; we still need to resolve a few chits.
· The chits need to be put on the chit tracking log, and that was completed on Wednesday.

Bob Simmons
· The Risk Register is being updated with the updated WAF’s; please give all changes to Bob.
Mike Cole 

· The C to C review held on Monday was successful. 

· David Williamson is working on the EM analysis

Ron Strykowsky
· Bob Simmons is working on the WAF’s to reflect the accuracy and to help you have a good story, that’s bullet proof for the upcoming Lehman Review.

· The WAF’s should capture the Risk’s and the global risks.
· The schedule challenges are with Viola, Brown, and Perry, the designs are slow.

Jeff Makiel

· OECM Review is more detailed that other reviews, they do not work for the Office of Science, they’re independent’s. 
· NCSX is an existing project and not a new project so the cost and schedule will be crucial. 

Mike Viola
· The Photogrammetry course was held last week, and the guys are working with what they learned in the course.

· I need to order additional fixed targets for the Photogrammetry machine.

· The shims are still a problem and John Edwards is not confident but will try everything to make the shims work.

· The overtime in the field has been cut down and they are back on a normal schedule.

Mike Kalish

· TF coils the one pair is in customs, Coil #9, 1 pair are being shipped from England, Coil #10 and other coils are being machined. 

· The 1 1/2 pairs were rejected for permeability reasons by Everson.

· We should have the all the wedges by July, Osterby is making the wedges.

· Joe Rushinski is checking the measurement for the TF Coils. 

Larry Dudek

· The 10 Shims from Whiting Engineering were delivered, 15 mil coating on each side and 2 shims were ground and coolant checked

· The Precision Coating will charge $300 & $400 per shim, a factor of 10 more than Whiting Engineering.

· Praxair is doing the sample coating.

· Steve Jurczynski is working on the cryo friction tests

· Charlie Gentile has found a source for shims using silicon and the cost if $600 per shim.  
· The thermal vapor diamond on stainless steel and tungsten could cost $400 per shim, 500 shims are needed for the project.

Fred 
· We are pulling together the analysis for the base supports

· The PF and TF structure is on hold, pending the resolution.

Brent

· Working on the diagnostic for the winding stations

· The three Rogowski coils will be done this week. 

