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Wednesday Meeting Minutes

Don Rej 
· The Coward (Princeton University) Review will be on March 13-14, and the Lehman will be held on April 8-10, which we get to present the new baseline, proposal in 28 days from today.
· The resource loaded schedule consists of the WAF’s, staffing and the risk Assessment.  The job managers need to explain why the cost increases and explain why this estimate is correct now?  

· The estimates should be broken down by jobs.

Jim Chrzanowski
· The VPI of the modular coil B-5 will take place tomorrow. 
· The modular coil B-6 measurements are completed, and still doing ground wrapping, the chill plates will be next.

· The FDR for PF coils took place last week, the drawing & SRS are signed-off, and still working on resolving the chits.

· The kickless cable will be delivered to Mike Cole in ORNL by Monday.

· Station 2 has been vacated and turned over to Mike Viola to start work.

Bob Simmons 
· The job manager’s characterization 1-9 and the categories are from the base estimates.
· The material and services are based on actual costs

· Please don’t put on the WAF that the job is complete and you still have man-hours.

· The WAF’s will not be signed off by the Princeton University Review, but maybe by the Lehman review in April.

· The estimates should only be from the Jan 1, 2008 on, Jan 2007 should be deleted.

· Design Review need to be completed for example, calculations and documents sign offs. 

· Any globe risks should be included in the Risk Register, per Charlie Gentile
Phil Heitzenroeder
· We just had the Peer review for the GR-10 sandwich shims; Kevin is working on the calculations of the coefficients which are .3.
· We received the G-10 from J.J Orly with the different thicknesses.
· We don’t the need he alumina coated shims for the C to C for at least a year.
·  There will be a meeting tomorrow to discuss the failure modes and effects. 
Mike Cole

· The drawings for the shims are finished and still need final comments by today or tomorrow.

· The assembly drawings will require an ECN #5382.

· Paul Goranson is working on the modular coil leads for the A, B and C with Tom Brown.

· I am still working on resolving the chits from the FDR for the C to C.

· I need to add additional details to the WAF’s and give that information to Ron.
· The shear tests on the alumina shims needs to be implemented, so please send (5) shims and (4) pieces of installation.

Mike Viola

· I need the change list from Mike Cole as to what was added or removed for the Assembly.

· The Station 2 still needs the spec, and we are ready to start the assembly, and also I should stop work now because there is a risk and a laboratory violation by not have the spec. signed-off.  

· The coil A-1 had (5) shims installed, the A & B position is aligned, and has to change the nose due to the shims being loose.  The A slipped off the wedge slightly.

· This afternoon the shims will be installed and we are now into the procedure, and the A & B should be welded before the Lehman review.
· The trim coil design changes will make life much easier.

· I mentioned to Larry that the ACC review is needed for the welding.
· The G-10 comes in 3x4 sheets and the edges have a thickness of 4000, the edges are thicker than the rest of the sheet

· The termination cables are terminated on all (3) vessels by Wes Reese.
Ron Strykowsky 

· There will be a 10 meeting in Mike Williams office today.

Mike Kalish


· The TF 4 spot check planner XY is out of plan measurement 1/2”
· Bob Ellis gave the results on how to do the metrology to rack the TF coils

· Neil, Mike Z, Art improved the configurations for the trim coils, and the costs will be $150,000 less on the WAF.
· Joe Rushinski is moving ahead with the layout for the PDR.

Steve Raftopoulos

· Last week metrology was slow; but the Romer Arms have been very busy.

· I am working on the Cryo stuff, and if you have any thoughts or concerns please send to me so I can keep a record/book.

· The Photogrammetry reflective tooling ball are now in Procurement, the process is going slow.

Raki

· The Coil Protection review went well and we are moving along.

Tom Meighan

· The TF 9 is back from Atlas

· The TF 10 is being potting tomorrow, Thursday.
· The TF 11 has the third layer completed
· The TF 11-12 will arrive at Everson mid next week. 
· A finished machined set of wedges is being shipping from Osterby to Tesla on Friday.
Larry Dudek

· The 90 alumina shims are being shipping back White Engineering to be re-ground flat for the C to C.

· Praxair submitting a quote for the coating of the bare shims, the price has increased from $40 per shim to $225 per shim.

· The Station 3 lift fixture is also out for quote.

· We should schedule a place or put a place holder in the estimate for the shim orders for the C to C.

Bob Parsells

· The welding area is running tests, side bend tests, and the weld of .9000 weld discontinuities.
· The welders will use the welding procedure to do the welding, and using clamps reduces the distortion.
Fred Dahlgren

· The PDR for the Base Support Structure will be held on Friday at 1:30 in the Engineering conference room.

· The SRD is complete, but is not know if it is signed-off.

Art Brooks

· We may not be able to give the shim thickness after the A& B joints are put together and also after the welding is complete.

