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Wednesday Meeting Minutes

Jim Anderson 
· Stew Smith , Rob, Rich and myself are working on a  dates for the upcoming Lehman review 
· Dan Lehman will be available the whole month of April.

Jim Lyon
· I will be retiring from NCSX and the position will be given Jeff Harris.
Mike Cole
· I am working with Gary McGinnis and Mike Viola on the inboards shims and the pucks.
· C to C FDR will be held on February 4th, 2008

· Working on the final specifications for the half period assembly design which is behind schedule. 

Mike Viola
· The FP assembly B & A coil are 34 thousand and the required is 60 thousands 
· Bob Parsells developed a slide table to help the process

· The alumina shim friction is .55 and will drop to .42 is used, if filed down it will drop to .35.

· The shim lumps are 1000 thick, which is problem

· The vendor produced more than dozen shim that were usable 

· The computer in the field had a problem with Art Brooks excel calculator, problem being addressed by Harry Towner. 
· The tool crib and Roland Snead old office is being converted to a tool shop.

· Each station will outfitted with there own toolbox, cost $3500 per toolbox.

· Two new machine are being purchased, a 3 axis machine and a grinder

· The ACC Review was successful.

Larry Dudek
· The 88 out of 115 shim were rejected, so 26 are usable
· The shim will sent back to the vendor (White).

· There are 74 bare shims from Sinox that will arrive sometime today.

· White Engineering process of the shim is automatic and the A&A’s process is done manually. 

· Sinox is working on a new batch of shims and will have by next week.

Phil Heitzenroeder
· The major issue is with the shims and I will talk to Geoff Gettelfinger regarding the thickness of the shims
· The first shims specimens were 24 mil thickness

Hutch Neilson
· We need to update our tracking log from the Lehman and Construction Feasibility reviews, the following people comments are needed; Larry Dudek, Steve Raftopoulos, Paul Goranson, and Erik Perry for open items.
· The General Requirement document needs input from the follow people; Mike Kalish, Mike Zarnstorff, and Art Brooks 

Ron Strykowsky
· A reminder that all WAF inputs are due by this Friday
· A WAF is the only appropriate document that show estimates

· Monday - the Interface cabling and INC systems 

Tom Brown

· A new designer started last week

· I need to give Mike Viola the information for Station 5

Don Rej
· We are grateful to have opportunity to be asked by DOE to present a re-baseline for NCSX.
· I will be at the laboratory in two weeks

Judy Malsbury

· The QC inspector position has been posted and if you know of anyone, please let us know. 
Tom Meighan

· The MC winding is on schedule

· The TF coils are a different story, TF 8 was VPI, TF 9 is being ground wrapped and TF 10 is on its third layer.

· B5 is ready to be have the bag hold put on

· C6 has the final lead and still doing the prep work

Al vonHalle

· Question regarding the TF Coil power supply?

· There are 48 coils and 48 circuits

· INC interface Erik Perry has taken Ray Gernhardt estimates and will move follow.

Paul Henderson 
· I will attend Harry Towner 11:00 meeting this morning to discuss the megabits and the change to terabits, similar to what NSTX uses.
