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Larry Dudek
· The vendor didn’t finish 100 of the shims
· The shims will be used for the three pack

· The Miller training rep. will be here tomorrow to train the welders on the MIG welding machine 

· The will two more machinist hired to help Mike Viola

Mike Viola
· All comments for the FPA-002 have been incorporated
· The metrology data collection is a method document of how we store our data.

· The alumina shims and washers are still needed

· Jim Chrzanowski and Steve Langish will complete B1 coil

· The status of B1 is waiting the copper work

· Mike Cole still needs to do the final check off on the drawings

· John Edward has been working very hard and has been cutting Fuji paper, he still needs parts and the documentation

Mike Kalish 
· Tom Brown and Joe Rushinski are working the trim coil configurations, Art Brooks is doing geometry  
· I sent Ron on Friday the update of the costs based on the configurations

· The final configurations for the trim coils should be done within next two weeks, The cost has increased by 30%

Tom Brown
· Next week for the final configuration 

· Mike Zarnstorff is involved in the decision if we need to mid-plane
Mike Cole
· Garry McGinnis has finished the drawings for the inboard welded shims 

· When is the alumina shim trial fit? We are making plans to visit PPPL for this trial

· Still working on the 101, 102 and 103 drawings 
Jim Chrzanowski

· We are winding the B6 coil and the C6 and B5 will be chill plated

· I will be interviewing 4 designers in order to hire one for the NCSX Project, working with HR.
Ron Strykowsky
· Mike Viola and Larry Dudek need to lay out a plan for the schedule, including listing the people by name, crane operators, technicians etc……
· The monthly status meeting will be at 8:30 this Friday 

· NOTE: If you are not prepared ,PLEASE LET ME KNOW AHEAD OF TIME

Hutch
· I haven’t heard any news from DOE regarding the NCSX project
· I will be traveling to ORNL this Thursday and Friday

Tom Meighan
· Everson Coil 7
· Coil 8 wedge was delivered

· We are winding Coil 9 and on the second layer

Art Brooks
· The metrology re-alignment calibrations were applied to the transformation
Steve Raftopoulos
· The RFQ for the Photogrammetry bids are due this week
· The company GSI has slated a system for us to buy or lease

· The A&B alignment is needed by next week

Safety Note:
Please watch you step outside with the black ice due to the climate changes in the weather
