NCSX Project Meeting

June 10, 2008


Background:  This is a report of the Project Meeting held Tuesday, June 10th.  The meeting was moved to Tuesday due to the Engineering Department picnic.
The focus of this meeting was to review the proposed revised NCSX Project closeout activities and to discuss the overall closeout plans. 

Meeting Minutes:
Safety Briefing –. Jeff Harris presented a Safety Minute on fall protection. He talked about the risk of falls when working on an experimental facility, citing a near miss he had on ATF.  

Project Status – Don Rej and Ron Strykowsky updated the Project on the current status and plans for providing an “orderly shutdown” on NCSX.  They went over the list of MIE jobs being closed out and identified the three new jobs (equipment storage, documentation, publication).  The RLMs are expected to move people off the old jobs as  they are closed out and onto the new jobs or to other projects as appropriate. Both presentations attached.
Disposition of Equipment – Erik Perry went over the latest equipment plan, and asked for further input. Update attached.
Document Capture and Archiving – Phil Heitzenroeder Phil talked about the documentation job, the initial estimate, and your checklist. Job managers are asked to develop their own documentation plans using the checklist as a guide.

Publications - Hutch Neilson presented the publication plan and asked for feedback within two weeks.

Closeout Activities - Over the next week or two, meetings will be scheduled with each job manager and the RLMs, project office, and Mike Williams to review their closeout plans- completion of old scope, plans for new scope, transition from old to new.

Attachments
· Meeting Minutes
· Close Out Update – Don Rej

· Preliminary Closeout Plan – Ron Strykowsky
· NCSX Mothball Hardware Estimate – Erik Perry

· NCSX Close Out Check List – Phil Heitzenroeder

· Publications Plan – Hutch Neilson 

