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Wednesday Meeting Minutes

Don Rej 
· I have been at PPPL for four weeks and please give me feedback on things that should or shouldn’t be done on this project.
· Next Monday & Tuesday I am going to Washington for the Annual Budget meeting.

· The NCSX is a high risk project; we are five months behind with the shims and the assembly as projected by Wayne Reiersen. 

· There are 65 jobs listing on the WAF’s, and the project has superb external outreaching.

· Every difficult task that has been presented to this project has been solved.

· Also, we need to list the good things as well as the bad things on this project.

· The website link for Princeton University review will hopefully be up and running by this Friday.

· The Lehman review is now only 5 weeks away from today.

Jim Chrzanowski
· The VPI of the B-5 and is now curing and will go into the auto-clave.
· The B-6 is done with the ground wrapping and we will be installing the chill plates.

· The A-6 is in the welding process.

· The copper conductor PO has been submitted.

Charlie Gentile 
· We should all have the same rev of the WAF’s to be on the same page.
Ron Strykowsky

· The resource loaded schedules should be out sometime today, please check so they jive & you need to be able to explain the schedule.

· All RLM’s need to look at the job managers WAF’s for any mistakes.
· The statement from the last Lehman review was 64 million dollars and now there is a 24 million dollar increase, they want to know why the big increase and will it increase again?

· The risk document describes what could these risks add up to in dollars?

Hutch Neilson

· The risk management and risk register documents factor in everything that has been increased.

· I need to spend more time following up with people regarding the risks and looks at entries that impact your jobs and scrub it, any entry changes need to be sent to Bob Simmons and myself.

Phil Heitzenroeder

· This Thursday we will have the PDR for the Base Support Structure.
· Next Tuesday we will have the Station 3 FDR and Station 5 PDR.

· The SRD is finalized but not signed.

Mike Cole
· Thank you to Jim and Phil for sending the cabling out to ORNL.
· Gary has issued drawing for the Assembly Station.

· We need to repeat the shear tests, could someone send the shims and other material for the tests.

· I am evaluating the lead stems for Mike Viola

· I have given a copy of the Station 2 Spec to Phil. 

Mike Kalish


· Paul and Tom still need to know where to pull the leads out.

· The C to C has the last clutter spring to be installed.
· The trim coils have moved into the analysis.

· I am still working on the SRD.

Mike Viola

· We are moving forward with the G-10 shims sandwiches, it is taking two (2) days per flange.
· There were 14 shims loose and this was solved, we torqued to 50% and 75% we are seeing some compression. 

· The A1 coil is much different than the other coils due to it having thru-holes, the tension to 100%.

· I need the spec from Mike Cole to mark-up and give to Phil.

· A2, B2 are moving forward, the wedge stand is likely to be late, so we are using the big ugly wedge temporarily.  

· The Wedging procedure is qualified and we have one qualified welder.

· Raki has asked if we should use ground pads.  

· We need a punch list so we don’t forget things that need to be done in the future, maybe spreadsheet.

Raki

· Tom Brown had a discussion meeting with Paul and Mike Cole for the coil leads.

Larry Dudek

· There are 183 shims are being sent back to White Engineering and 50 are uncoated and will go back into inventory, they will be packed up today.
· An order was sent to Zenex to make 300 more bare metal shims.

· There will be more G-10 sheets arriving soon.

· The requisition for the station 3 fixture has been placed.

· The sheet metal will help the boots seal and the various vendor’s can’t build for the ports.

Bob Ellis

· We are having good success wit the results of A1 and B1 coils.

· A wiggle test was done on the A1 and B1 coils and Art Brooks has confirmed the dead on torque, bolts are 50%.

· About 10 months ago the A to A fit-up was max 7 thousands and that has been cut in half. 

· A2 & B2 has 7 shims vertical position, dead on.

· The photogrammetry target arrived yesterday afternoon.

Jerry Levine

· There was a RWP and Price Anderson violation here at the lab.

· You need to sign in once a day, and need safety training and a current dosimeter or the other requirements before going into a radiological area.

· If the RWP is missing please call someone from HP; George Carl, Hitch or myself to assist.

Tom Meighan

· I was at Everson last week and we are hi-potting the TF coil 9 and doing the final electrical test.

· Coils 7, 8, 9 are going to be shipping out, coil 10 VPI has been completed last Thursday and will go to Atlas next week.

· Coil 11 is finished with the winding and coil 12 is starting the winding. 

Han Zhang

· I working on the calculations for the trim coils and have finished the modeling. 

